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REVISED SCHEDULE SPECIFICATIONREVISED SCHEDULE SPECIFICATION

 Pitfalls in CPM Scheduling:

● Development – Buy-In by Project Team

● Inexperienced SchedulerInexperienced Scheduler

● Abuse of Scheduling Software

● Lack of communication and incorporation of● Lack of communication and incorporation of 

schedule updates 

● Failure to properly incorporate time impact 

analyses (fragnets) 
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REVISED SCHEDULE SPECIFICATION

Specification Revision 

REVISED SCHEDULE SPECIFICATION

Objective: 

 Update specification p p

 Promote good scheduling 
practices 

 Maintain as a vital Project 
Management  tool and 
increase Project Success
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REVISED SCHEDULE SPECIFICATIONREVISED SCHEDULE SPECIFICATION

1 3 PROJECT SCHEDULER QUALIFICATIONS1.3   PROJECT SCHEDULER QUALIFICATIONS

 Contractor designates a scheduler

 2- years experience scheduling on similar 
projects using scheduling software that meets 
the specification i e Primaverathe specification, i.e. Primavera   
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REVISED SCHEDULE SPECIFICATIONREVISED SCHEDULE SPECIFICATION

3.3.3    Schedule Parameters
3.3.3.1 Contract Milestones and

Constraints
Two constraints allowed:

 First activity shall be a start milestone titled “NTP First activity shall be a start milestone titled NTP 
Acknowledged” – use Start On constraint 

 Last activity shall be a finish milestone titled “Contract y
Completion Date (CCD)” - use Mandatory Finish 
constraint
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REVISED SCHEDULE SPECIFICAIONREVISED SCHEDULE SPECIFICAION

NEW Requirement - “Projected Completion” finish 
il tmilestone

NTP 
Acknowledged

Projected 
Completion

Contract 
Completion g
Date (CCD)

 Added new finish milestone “Projected Completion”
 Not restrained Not restrained 
 One successor – Contract Completion Date (CCD)
 Early finish shows positive float; late finish shows 
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REVISED SCHEDULE SPECIFICATIONREVISED SCHEDULE SPECIFICATION
3.9     OWNERSHIP OF FLOAT
“Float available on the schedule, at any time, shall not be , y ,
considered for the exclusive use of either the Government or the 
Contractor including activity and/or project float.” 

Activity ProjectActivity 
Float

Project 
Float

NTP Projected ContractNTP 
Acknowledged

Projected 
Completion

Contract 
Completion 
Date (CCD)
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REVISED SCHEDULE SPECIFICATIONREVISED SCHEDULE SPECIFICATION

Other Schedule Parameters
 Proper use of Calendars 
 Two Open Ended activities allowedp
 No out of Sequence Progress
 Approval to change, delete or add activities 
 “Original Durations” do not change; adjust 

activity durations with “Remaining Duration”
 Use Retained Logic Use Retained Logic
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REVISED SCHEDULE SPECIFICATIONREVISED SCHEDULE SPECIFICATION

3.7 REQUESTS FOR TIME EXTENSIONS3.7   REQUESTS FOR TIME EXTENSIONS 

3.7.1   Justification of Delay
 Desc iption of e ents that ca sed the dela Description of events that caused the delay 

 Must show how the Government was responsible 
for the events that caused the delayfor the events that caused the delay  

 Prepare  a Time Impact Analysis (reference AACE 
52R-06) )
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REVISED SCHEDULE SPECIFICATIONREVISED SCHEDULE SPECIFICATION

3.7.2 Recovery Plan3.7.2   Recovery Plan
 No more recovery (re-baseline) schedules

 Submit Recovery Plan Submit Recovery Plan

 Must follow plan

3 11 P i P6 M d t R i t3.11  Primavera P6 Mandatory Requirements
 P6 presents unique problems for USACE

 P6 Mandatory Requirements checklist 
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SCHEDULE REVIEW CHECKLISTS

Schedule Review Checklists

SCHEDULE REVIEW CHECKLISTS

Schedule Review Checklists

 Initial Project Schedule (IPS)

 Periodic Schedule Updates

 Time Impact Analysis (TIA)p y ( )
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IPS SCHEDULE REVIEW CHECKLIST

Initial Progress Schedule (IPS) Review

IPS SCHEDULE REVIEW CHECKLIST

g ( )
 Review schedule mechanics 

 Evaluate logic and overall constructability Evaluate logic and overall constructability  

* Most Important Schedule Review
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IPS SCHEDULE REVIEW CHECKLISTIPS SCHEDULE REVIEW CHECKLIST

Contractor IPSContractor IPS 
Checklist

 Quick reference checklist 
for Contractors 

 f b f Perform review before 
submitting schedule to 
Government
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IPS SCHEDULE REVIEW CHECKLISTIPS SCHEDULE REVIEW CHECKLIST

Government IPS
ChecklistChecklist 
 Fill-able checklist used in 
Government/Contractor reviewGovernment/Contractor review 
meeting 
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IPS SCHEDULE REVIEW CHECKLISTIPS SCHEDULE REVIEW CHECKLIST
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IPS SCHEDULE REVIEW CHECKLISTIPS SCHEDULE REVIEW CHECKLIST
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IPS SCHEDULE REVIEW CHECKLISTIPS SCHEDULE REVIEW CHECKLIST
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IPS SCHEDULE REVIEW CHECKLISTIPS SCHEDULE REVIEW CHECKLIST
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IPS SCHEUDLE REVIEW CHECKLISTIPS SCHEUDLE REVIEW CHECKLIST
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IPS SCHEUDLE REVIEW CHECKLISTIPS SCHEUDLE REVIEW CHECKLIST
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UPDATE SCHEDULE REVIEW CHECKLIST

Periodic Update p
Schedule Review

 Update progressp p g

 Evaluate changes and 
mechanics 

 Evaluate overall project 
status  
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UPDATE SCHEDULE REVIEW CHECKLIST
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UPDATE SCHEDULE REVIEW CHECKLIST
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UPDATE SCHEDULE REVIEW CHECKLIST
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TIME IMPACT ANALYSIS (TIA) REVIEW
CHECKLISTCHECKLIST

Time Impact Analysis 
Review Checklist

TIA required on every 
modification and request for 
timetime

 Forward looking analysis 

U t d di d dUse standardized procedure, 
i.e. AACE 52R-06
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TIA SCHEDULE REVIEW CHECKLIST
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TIA SCHEDULE REVIEW CHECKLIST
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TIA SCHEDULE REVIEW CHECKLIST
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TIA SCHEDULE REVIEW CHECKLIST
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