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01 32 01.00 29
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P Questions/Answers
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CONSTRUCTION SCHEDULES

| Capyright 2004 by Randy Glasbergen
AN -l.l'_|ﬂ BDorgen.com

GIASBERGEN
“How are things going at work?

During your colonoscopy, we found a shoe.”
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REVISED SCHEDULE SPECIFICATION

» Pitfalls in CPM Scheduling:

Development — Buy-In by Project Team
Inexperienced Scheduler

Abuse of Scheduling Software

Lack of communication and incorporation of
schedule updates

Failure to properly incorporate time impact

analyses (fragnets)
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REVISED SCHEDULE SPECIFICATION

Magter Template / Subtemplate

T

USACE / HAVFAC / AFCESA / NASA UFGS-01 32 01.00 29 (May Z011)
Preparing Activity: USBACE Alaska Dlatrl{:; ________________________________
UNIFIED FACILITIES GUIDE SPECIFICATIONS
References are in agreement with UTMRL dated April 2011
I T
SECTION TAELE OF OONTENTS
DIVISION 01 - GENERAL REQUIREMENTS
EECTION 01 32 01.00 29

FROJECT SCHEDULE

09/22/11

EART 1 GENERAL

1.1 REFERENCES
1.2 SUBMITTALS
1.3 FROJECT SCHEDULER QUALIFICATIONS

PART 2 PRODUCTS

PART 3 EXECUTION

1 GENERAL REQUIREMENTS
3.1.1 Definitions
3.1.z2 withholdings
3.2 BAEIS FOR PAYMENT AND COST LOADING
3 FROJECT SCHEDULE DETAILED REQUIREMENTS
3 1 Use of the Critical Path Method
3 Level of Detail Required
Activity Duraticons
Design and Permit Activities
Procurement Activities
Mandatory Taeks
Government Activities
Standard Actiwvity Coding Dicticnary
Workere Per Day (WREP)
Responsible Party Coding (RESP)
Area of Work Coding (AREA}
modification or REA Coding (MODF)
Bid Item Coding (BIDI)
Fhase of work Coding (PHAS)
Category of Work Coding (CATW)
Feature of work coding (FOW)
ule Parameters
ontract Milestones and Conetrainte
Project Start Date Milestome
Projected Completion Milestone
Contract Completion Date (CCD) Milestone
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SEECTION 01 32 01.00 29 Page 1

Specification Revision
ODbjective:

v Update specification

v" Promote good scheduling
practices

v' Maintain as a vital Project
Management tool and
iIncrease Project Success
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REVISED SCHEDULE SPECIFICATION

1.3 PROJECT SCHEDULER QUALIFICATIONS

M Contractor designates a scheduler

V1 2- years experience scheduling on similar
projects using scheduling software that meets
the specification, i.e. Primavera
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REVISED SCHEDULE SPECIFICATION

3.3.3 Schedule Parameters

3.3.3.1 Contract Milestones and
Constraints

Two constraints allowed:

d First activity shall be a start milestone titled “NTP
Acknowledged” — use Start On constraint

U Last activity shall be a finish milestone titled “Contract
Completion Date (CCD)” - use Manaatory Finish
constraint

®
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REVISED SCHEDULE SPECIFICAION

NEW Requirement - “Projected Completion” finish
milestone

1 Jeov il

NTP Projected Contract
Acknowledged Completion Completion
Date (CCD)

» Added new finish milestone “Projected Completion”
» Not restrained
» One successor — Contract Completion Date (CCD)

» Early finish shows positive float; late finish shows
negative float @
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REVISED SCHEDULE SPECIFICATION

3.9 OWNERSHIP OF FLOAT

“Float available on the schedule, at any time, shall not be
considered for the exclusive use of either the Government or the
Contractor including activity and/or project float.”

Activity Project
Float Float

l—l—Vl_l_V
1 1

NTP Projected Contract
Acknowledged Completion =~ Completion
Date (CCD)
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REVISED SCHEDULE SPECIFICATION

Other Schedule Parameters

v Proper use of Calendars

Two Open Ended activities allowed

No out of Sequence Progress

Approval to change, delete or add activities

“Original Durations” do not change; adjust
activity durations with “Remaining Duration”

v Use Retained Logic

P s

®
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REVISED SCHEDULE SPECIFICATION

3.7 REQUESTS FOR TIME EXTENSIONS
3.7.1 Justification of Delay

v' Description of events that caused the delay

v Must show how the Government was responsible
for the events that caused the delay

v Prepare a Time Impact Analysis (reference AACE
52R-06)

®
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REVISED SCHEDULE SPECIFICATION

3.7.2 Recovery Plan
v' No more recovery (re-baseline) schedules
v Submit Recovery Plan

v Must follow plan

3.11 Primavera P6 Mandatory Requirements
v P6 presents unique problems for USACE
v' P6 Mandatory Requirements checklist

®
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SCHEDULE REVIEW CHECKLISTS

Schedule Review Checklists
d Initial Project Schedule (IPS)
 Periodic Schedule Updates

 Time Impact Analysis (TIA)
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IPS SCHEDULE REVIEW CHECKLIST

Initial Progress Schedule (IPS) Review
v Review schedule mechanics

v' Evaluate logic and overall constructability

* Most Important Schedule Review

®
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IPS SCHEDULE REVIEW CHECKLIST

Initial Project Schedule (IFS) Development
General Waorksheet for Contractors

Gontract Documants
Prasul Suheculy Tesh Spec O 32 01.00 10
2. Sk fation, DFe & Awand SM1442 Toa Somect Vel e B B 60w B, Pjed Doratian, Soews, ol sl Dulss;
5. Letters: NTP Adinewleggement Letter INTF = Canlrartar Sohinee adgen et el & Project Gam pletlon Letts ico:

Contract Data needed for IPS development

Maotica 1o Procesd (MTF;, Coriract Durstion. Gontrect Sompsation Dste (SO0

Qiher Ceniractusl Dates Defined {Interim or Phasad Dabes as specifizaly defined in tha conract)

Contract Sshedule of Valles (S0 S far | atal Conract 2nd by CLINEid Hem

Foope, Mandatory Tasks, Ciitcal Dates g,

Spectfo Submital ReviewApproaat durstions, Cloge DUt AS-LUlE § recuirerents, Cammisslanlg, Deslyn e,

oo ba

IFS Submigaian Requirements

7] Z )i

o Electromic Scheduls File ir Backup Faitnat L6ER ar PR, Unique File Namee every file
O Opened [ Impsted Suseessuiy

o Hemathvs Raporrt Loescr e of Achvrces ondhe 2 most Gkl Fatas 2mblor brzas o Taliy' i faclans oo Imparts & Serecies Gclor
u  MNetwerk Diagram ! Beheduls

o Activity Report fewled by Aulily ICY

o Loghk Repont (Potecogpar § 502053537 | 509 In G2Caraina oniar by Acivily 101

1 Toal Float Report (nzompiin Sehdics | sied by T2 In2sneeding ome-ef 59

11 Earnings Report A2 11, Aoy Lescipban, Crigna Judget §, LAy 13 L,
O S-Curves Proecesd sary and lave sairivgs ard sarni-ges b seos)

o SUBCGHErECE VAIUG RAport (3 Vaiss by Subciaohl —subisted s allad e fare azieiorredon segaied o inpulindo 203

A Rnh Ratd an cosl. Faraings 10 Dake

General Schedule Review

1 Drate Date — Equala the MTF dsts ard ths achedua hee ne Pragrees.

2 NTF Milestone - Equsl to corlmact NTP acknowladgenent date w th a Early Start (Start on or Afer) Constra nt

3 00 Milastons - S5ual o the cortrat! L0 wih a Late Flnlsih (Finish an or Bafora) Gengdrairt.

4, Qther Contracival Dates — Only NTR & GO0 constralntg allowed unless inleiin Jates delined In cantract

5. Mechanlca - Ratained Logic (14l Mrog -ees Gvarride|. Rameining DOuration & % Comalete Mt Linked

£ Crilizal Activities definad ge Longaest Path, peseee common 2enge teat

T Laggie - Me Qpan Erecls, No Qut-of Sadueacs _ofic f Run Schedule Reportl)

& Mandatory Tazka - SUDITISSHN & ADprovel: Deskin Pkgs, Permiite. TAR. Tecting. As-bults/LEED, O&5s,
Cormiggiching, Frefirsl, Funchliste, Finel Inspeciions atg,

a. Fraconatruciion Submittel & Raview/approval Activitles - Heattr & Safety. Acclcent Preverdan, Trafie
Contrel, Envimnmanial. Sampling & Analvsis, SWPPR, "PS. OC, Sits, Temp Ut [ties

10, Dascriptions - Activity Dascriptions 208 all Unigue and adequately describe work scope detat

1. Level of Detall - Mumber of actiniles reasonable to defire & control work

12, Duratlons - Reasgnable ength, 1vo exceseiee durations, resl1slc b perfani & mogress work

13, Lega - Mo Megalive Lage, Mo exceseiva Lags (muat ke real and not o fange logich

14, Materials - Acfnitiea {Long Laad, Procurement, Feb/Daliver, aderees Stored Materiale ve. inatall aclivitiae’

15, Calendars — realistiv, usa o saasonzl resbicions, nolidsys [FE develus as Projecl Caleawdas g Slebaly

16 AcHytty Coding — Use stiuchiie cefed In the Stardard Data Exchangs Fomat (SOEF).
(P poveloe as Projed Adtivity Gres rint Giokal)

WP Woroors Por Dy [Lengie =3 EICI Bid Itsr JCLIHY Lergt B
RFER  Respoibibe By [Lengh = 4} . THAR  Phazs of Whore ‘lrrgta )
AREA  Aiea o wilork |Langir = 1) CATW  Ceapuy ol¥iuik JLengin 11
MIDF Mo Tizetien Mumbar Langit = & FOW  Featre o Worg [Eargty 100 ;

PF. Schedule of Yalues f Budgets — The Total Cantmrt 5 & IRE § rugl match nc udieg e BIRCIn,
“alusa ressonable. nol foo much scopa on one adivity, SHAMarkup squltably spread.  Close Out Aclivites have
& coentract req. Mat frant erd loadad. [(Summany Report oy BID to coeds § match pontras! valuea & BIDICne)
18, Additional Primavara P USACE Requirements (585 mferenca material sndiar Tech Spac Addencum}

fyzac: This Wionshoot is astonocd for gencrs! meferenoe ol 2nd should pof b sonsinizrad 58 ks o SORrsCr e iresnsnie

EETRIETIE]

Contractor IPS
Checklist

v Quick reference checklist
for Contractors

v' Perform review before
submitting schedule to
Government

®
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IPS SCHEDULE REVIEW CHECKLIST

S —

Initial Project Schedule (IPS)
m Review Worksheet
J Technical Specification 01 32 01.00 10 Project Schedule
Project Name:
Project Location: Date IPS Received:
Contractor: Contract Number:
Contractor Scheduler: USACE IPS Reviewer:
IPS Software & Reporting
1. Software Ope Opz O other Version
2. Project Schedule File Names Backup File (XER. PRX, Other}:
Primavera Project 1D: Project Mame:
Data CD's provided with Schedule files: [ ves O mo Imported/Opened Successfully: T vee U mo
. Reporting submitted: O Activity Report O Eamings Report
O Narrative Report ) Logic Report O scurves
O Metwork Diagram (Schedule) O Total Float Report O Subeontract § Listing *
"FAR 522325 Payments Under Flied Priced Contracts
Contract Data
Datss

Yas Milesione Activity IDs
5. @ Notice to Proceed acknowledgement (NTP):
6. < Interim or Phased Completion (if specified):
7. @ Contract Required Completion Date (CCD):

O 0Oz

O
d

J&. Total Contract Award: % |Reference or Attach Copy of SF1442)
Bid fem # Descripfion Bid ifem (BIDI) Value §

00O Dz

General Information & Mechanics

Run Primavera Schedule Log

Data Date: Data Date matches NTP?

10. Scheduling Optionsi/Settings (Primavera Schedule Log):
=+ When Scheduling Progressed Activities use. ... Retained Logic

... Longest Path
11. Constraints: Mumber: Al Constraints are Contractually Defined?
=i Project Start or NTP Miestone - Consiraint Type Is ES or "Start On”
=% Interim Completion Milestone - Constraint Type matches Contract (i applicable)
=2 Project Finish or CCD Milestone - Constraint Type Is LF or "Finish On or Before™
12. Total Number of Activities: Mumber Reasonable for Project 7 O
13. Critical Path:  Number of Activities? Percentage Activities Critical? % Lowest Total Float?
14. Open Ends - PredecessorfSuccessor Logic Missing: MNumber: (should be zero not counting first and Iast Acthity)

=4 Define critical activities as

DooDbaoao 4gdg

Oooooog Qg

Government IPS
Checklist

v’ Fill-able checklist used in
Government/Contractor review
meeting

®
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IPS SCHEDULE REVIEW CHECKLIST

o

Initial Project Schedule {IPS)

Review Worksheet
Techhical Spacification 07 22 04 .00 10 Projgect Schadllie

Project Hame:

Project Locatione Date IPS Received:

Contractor: Contract Humber;

Contractor Scheduler: USACE IFS Reviener:

IPS Software & Reporting

Software O Oe O othe Wersian
Z.  Project Schedule File Hames Backup File (XER, PRX, Cther:

Prim awvera Project D Projed Mame:
= Data CD's provided with Schedulefiless L ves [ no Im portediCpened Successully [ vee 0w
B. Reporting submitted: L Activity Report ) Earmings Report

- Marratiwe Report ) Logic Report ) = curves

L) Metwork Dizgram 'S cheduls) - Tota Floa Report ) subcortract $ Listing *

*EARS2 2325 Pawmends Under ed Biced Condmcts

®
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IPS SCHEDULE REVIEW CHECKLIST

omract Data

Cates
‘ez Mo hilestone Activity 10
_ .
. 4 Hotice to Proceed acknowdedgemenrt (TP
E. *::} Interim or Phased Completion (¥ specifed) - -
7. 4 Confract Fequired Completion Date (CCD): - -
. Total Contract Award: % (Reference or Attach Copy of SF1432)
Sdfler ¥ Desododion Sid fem 20000 Vaye & Yes Ho
5 0 O
- L O
; 0 Q
5 Q0 0O

®
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IPS SCHEDULE REVIEW CHECKLIST

Genera Information & Mechanics
Run Primaverg Schedu s Log Motes

Data Date: D3z D e maches HTF?

10. Scheddling OptionsSetings (Pimavera Schedule Log):
= M'hen Scheduling Frogressed Actvities use... ..., Retzined Logic

= Define critical activities as ... Longest Pah
11. Constraints: Mumber: All Carstrainke are Cortractsally Defined?
=2 Projedt Start or NTP Milestone - Constraint Type is ES or "Start On”

= Interim Completion Milestone - Constmint Type matches Contract (if applicable)

= Projed Finish or CCD Milestone - Conztrairt Type is LF or “Finish On or Betre”

COO0000 OF
Uo0d4ddudaououou O=

12. Total Humber of Activities: Humber Reasonable for Project 7 L
12, Crtical Pathe  Humber of Activities™ Percentage Activities Critical™ % Lowest Total Flogt™
14. Open Ends - PredecessonSucces=or Logic Missing: Number: (should be zero not courting first and last Activty)

®
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IPS SCHEDULE REVIEW CHECKLIST

Initial Project Schedule {IPS) Review Worksheet

Project Hame: Fage Two
P6 Software Settings & Development
15. Primavera P6 - US ACE Mandatory Requirements (> ee Manuaifor verfication nstrictions)
ez Mo fes Mo
#1 Activity Codes are Project Lend U0 s Criticd Adtivities defined == "Longest Pt * myn
#2 Calendars are Froject Lewsl i #7 Schedule Option set to "Retained Logc” * N
# Durdtion Types st to “Fixed Durdtion & Units* L L 45 Schedule Cost Losded - Lump Sum Labor Resource AN
#4 Percent Complate Types sa to " Fhysical” L) #9 Adtivity 1D values do not exceed 10 characters 00
# Tirme Period Praferences = to Default oo #10 Activity Name walues do not exceed 20 characters L

(2 heday, SORhswesk, 172 hotw omth, 2000 hevear
Sedtimgy s do not Expont - & wst vedy wilth Ueer

® ledhed greviowsly or 875 Aeiew W onlishest - Page Cme

®

BUILDING STRONGg,




IPS SCHEUDLE REVIEW CHECKLIST

16. Activity HamesTDesc nptions
Deszcriptions adequately define wordk scope O Activty Mames are unigue ' one Respaonsible Party per Activity
Level of Detail i Sufficient for size and complesity of Project  OR - Additional Activdty Det=il & Break odt i=s regquined
17. Required Activities
O Preconstuction Submittaks/Flans: QC, Accident Prevention, EPASWPPP, Temp Facility, Trafic Condroll, LEED, [P5, Sampling & Analysis
L) submittal Review A efivities: Logic fies to Submittals, Orignal Duraions match contract and "Gow™ 2= the Fesponsible Party
O tand gtony Tasks: Design Adtivities (DesigndBuid contract), Permits, TAB, Commissioning |, Testing, Ae-bults, 08, Punchists, lhspections
U Materiats Activities: (Long Lead terms, Procurement, Fabs/Deliver, Stored higterials)

18. Original Duration=z (0D=) & Lags
QD= are not excessively long or unreasonably short ] QD= appear reaonable o performovea b
Mo Hegative Lags J Mo Excessive Lags J Lags are justified - not used to "force" dates or reduce Total Float

14, Calendars (Prject Level)
Calendar Mames ok Days:
Calendars used forseasonal restrictions (not corstraink, lags, long durations))

20 Logic
Logic ties pass common sense test ) hdajor ity of Activities hawve Finish Start (FS) Relationships
Are Acticities " Stacked" (Ifzame trades woking - & space feasible and does the plan include muttiple crews’)

Critical F ath "makes zens&"

®
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IPS SCHEUDLE REVIEW CHECKLIST

21. Schedule of Values §
(| Budgetd are equitably spreadthroughout Froject- Mot Front End Loaded
. Activities do not hawe too much work scope per Activity OFR 0 Additional Activity D=l & Break odt is required
l Cesign Activities (ff DesignfBuild) - % are 3 reasonable % of the Total Contractwalue (f not specified by B DD

- Subcontract § Listing w=. Responsibility Code $ Comparison - matches up with overhead equitable spread in IPSY
J Ha % on Submittaks, Mobilzation, Gowt Activities ete. unless allovwed by contract. L s Fon Close Outie g, A builks)

22, Activity Code Development (FProject Level)

Aotivity Code Descrption Code Wvale Field Length Developed Assgned Motes
Wor kers Per Day WRHKP 3 [ L
Responsible Party RESP 4 [ L
Area of Work AREA, 4 O U
Modifiction Number  MODF B J ]
Eid Eem EIDI B L] L
Fhase of Work FHAS 2 L L
Categaory of Work CATW 1 u [
Fedure of Wark Fowe 3 foun.z3 10, 10,10 [ ]

®
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UPDATE SCHEDULE REVIEW CHECKLIST

Schedule Update Meeting
Agenda & Worksheet
Meeting Date: Pay Estimate #:;
Project:
Aftendees:

Meeting Purpose

The purpose of the periodic schedule update meeting is to jointly review the Contractor's proposed updated
schedule. Evaluate schedule changes and mechanics; once approved, evaluate the overall project status
including whether the project is ahead or behind schedule, critical work being performed, delaying factors,
elc.

Reference Contract Specification 01 32 01.00 29 Project Schedule:

Paragraph 3.3.3 Schedule Paramefers

Paragraph 3.4.4 Periodic Schedule Updafes {with monthly Pay Estimate)
Paragraph 3.5 Submission Requiremenis (Data CDs, Narrative, Reports, efc.)
Paragraph 3.6 Periodic Scheduwle Uipdate Meefing

1. Check Schedule Mechanics (Contractor must ideniify and document rationale for changes in

mandatory settings and schedule parameters since the previous updafe period in the Narrative Report. The
narrative should confain Activity IDs and Descriptions.)

* Print Primavera Schedule Log
Data Date: File Name:

a. Mandatory Schedule Requirements:
O Retained logic default setting (Paragraph 3.3.3.10)
O Critical path is defined as the Longest Path (Paragraph 3.5.4.3)
0 Mo constraints except for contractually required dates (Paragraph 3.3.3.1)
O No open ended logic except first and last activity (Paragraph 3.3.3.3)
O Mo out of sequence work (Paragraph 3.3.3.6)
* Run Primavera Claim Digger Report

b. Contractor must identify and explain rationale for each of the following changes in the Narrative
Report:

0 Added/ deleted activities (Paragraph 3.3.3.7)

O Activity descriptions changes (Paragraph 3.3.3.7)

O Original duration changes (Paragraph 3.3.3.8)

O Logic changes in the Marrative Report (Paragraph 3.5.2.€)
O Calendar changes (Paragraphs 3.3.3.2 and 3.5.3.5)

Periodic Update
Schedule Review

v’ Update progress

v’ Evaluate changes and
mechanics

v Evaluate overall project
status

®
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UPDATE SCHEDULE REVIEW CHECKLIST

Schedule Update Meeting
Agenda & Worksheet

Meeting Date: FPay Estimate #

Froject:

Aftendees:

Meeting Purpose

The purpose of the periodic schedule update meeting is to jointly review the Contractor's proposed updated
schedule. Evaluate schedule changes and mechanics; once approved, evaluate the overall project status
including whether the project is ahead or behind schedule, critical work being performed, delaying factors,
etc.

Reference Contract Specification 01 32 01.00 29 Project Schedule:;
Paragraph 3.3.3 Schedule Parameters
Paragraph 3.4.4 Periodic Schedule Updates (with monthly Pay Estimate)

Paragraph 3.5 Submission Reguirements (Data CDs, Narrative, Reports, efc.)
Paragraph 3.6 Periodic Schedule Update Meeting

®
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UPDATE SCHEDULE REVIEW CHECKLIST

1. Check Schedule Mechanics {Contractor must identify and document rationale for changes in

mandatory settings and schedule parameters since the previous update period in the Narrative Report. The
narrative should contain Activity IDs and Descriptions.)

* Print Primavera Schedule Log

Data Date: File Name:

a. Mandatory Schedule Requirements:
2 Retained logic default setting (Paragraph 3.3.3.10)
0 Critical path is defined as the Longest Path (Paragraph 354 3)
2 Mo constraints except for contractually required dates (Paragraph 3.3.3.1)
1 Mo open ended logic except first and last activity (Faragraph 3.3.3.3)
— Mo out of sequence work (Paragraph 2.3.3.6)
*Run Primavera Claim Digger Report

b Confractor must identify and explain rationale for each of the following changes in the Narrative
Report:

2 Added/ deleted activities (Paragraph 3.3.3.7)
O Activity descriptions changes (Paragraph 3.3.3.7)
2 Original duration changes (Paragraph 3.3 3.8)

O Logic changes in the Narrative Report (Paragraph 3.5.2 )
1 Calendar changes {Paragraphs 3.3.3.2 and 3.5.3.59)

BUILDING STRONGg,
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UPDATE SCHEDULE REVIEW CHECKLIST

2. Review/Discuss Overall Project Status

Projected Completion Milestone Finish Date: Lowest Total Float =
(Rule of thumb:. positive float = ahead of schedule; negative float = behind schedule)

Venfy Contract Completion Date (CCD) Milestone Finish Date:

|ldentify the critical (longest) path:

| ldentify activities that should have started or finished during the last update pernod, but did not.

I Discuss work scheduled to start or finish in upcoming update period.

I ldentify and discuss current and anticipated problem areas, their impact on the schedule, and
possible correction actions.

I ldentify all new fragnets incorporated into the schedule.

I Identily budgel revisions (for new rmodifications added).

Provide Comments Below

BUILDING STRONGg,
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TIME IMPACT ANALYSIS (TIA) REVIEW

Time Impact Analysis Review Checklist

Project:, Date

Case No.: Modification No.:

List all other reference documents including serial letters, emails, drawings, spedifications, submittals, etc.
related to delay issue:

O Contractor did not ask for time for this contract modification.
Was the modification bilateral with a release of claims?
O Yes (no further action necessary) O No (request Time Impact Analysis (TIA) from Contractor)

O Contractor asked for Time; Number of calendar days:
Did the Contractor provide a time impact analysis to support its request for a time extension?
O Yes {continue) O Mo {request TIA from Contractor)

Description of Facts pertaining to the changed condition or impact:

Data Date of Schedule used in TIA First Day of Impact
Was the appropriate schedule used in the TIA (schedule data date must be prior to the impact)?

O Yes (continue) O No (stop — the appropriate schedule needs to be used in the TIA)
Was time frame too long between impact and data date (longer than 30 days)?

O Yes (stop - schedule needs to be updated prior to performing TIA}) O Mo (continue)

Schedule used to perform the TIA

Primawvera Project ID & Project Name

Pay Estimate Number

Identify the activity that shows the contractor’s projected finish date (has to be on the critical path):
Activity ID/Namie
Finish date prior to TIA being performed:
New projected finish date after TIA performed:

Did the projected finish date sip after the TIA was performed? O Yes O No

Dioes the new projected finish date support the number of calendar days that the contractor is requesting in this
modification? O Yes O No

CHECKLIST

Time Impact Analysis
Review Checklist

v TIA required on every
modification and request for
time

v Forward looking analysis
v’ Use standardized procedure,

l.e. AACE 52R-06

®
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TIA SCHEDULE REVIEW CHECKLIST

[Time Impact Analysis Review Checklist

Project: Date

Case No.: Modification No.:

List all other reference documents including serial letters, emails, drawings, specifications, submittals, etc.

related to delay issue:

O Contractor did not ask for time for this contract modification.
Was the modification bilateral with a release of claims?

O Yes (no further action necessary) [ No (request Time Impact Analysis (TIA) from Contractor)

[ Contractor asked for Time; Number of calendar days: _

Did the Contractor provide a time impact analysis to support its request for a time extension?

O Yes (continue) O Mo (request TIA from Contractor)

Description of Facts pertaining to the changed condition or impact:

BUILDING STRONGg,
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TIA SCHEDULE REVIEW CHECKLIST

Data Date of Schedule used in TIA First Day of Impact
Was the appropriate schedule used in the TIA (schedule data date must be prior to the impact)?

O Yes {continue) L Mo (stop — the appropriate schedule needs to be used in the TIA)
Was time frame too long between impact and data date (longer than 30 days)?

O Yes (stop - schedule needs to be updated prior to performing TIA) O No (continue)

Schedule used to perform the TIA

Primavera Project ID & Project Name

Pay Estimate Number
[dentify the activity that shows the contractor’s projected finish date (has to be on the critical path):
Activity ID/Name

Finish date prior to TIA being performed:

Mew projected finish date after TIA performed:

Did the projected finish date slip after the TIA was performed? O Yes [ No

Does the new projected finish date support the number of calendar days that the contractor is requesting in this

maodification? O Yes O Mo

®
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TIA SCHEDULE REVIEW CHECKLIST

Fragnet

Describe the fragnet (i.e. activities, relationships, durations, calendar, etc.)

Does the fragnet accurately reflect the corrective action agreed upon (i.e. the logic and durations are

reasonable; the fragnet is not overly complex, etc.)? O Yes O No (Explain)

Identify all schedule activities impacted and whether they are a predecessor or successor to the fragnet:

Do you agree with the contractor that these activities were impacted? 0O Yes O No (Explain)

®
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TIA SCHEDULE REVIEW CHECKLIST

What are the actual delay dates?

Are there concurrent® contractor delays? [ Yes (Explain) ] No

*Concurrent delays (both Contractor and Government delays} must be on the critical path. The contractor is
owed time, but not extended project costs. If there are no concurrent delays, then the contractor is owed time
and extended project costs.

®
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