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January 15, 2026

Meet the Match: A $70M decision with a $700M return for Alaska
Dear Members of the Alaska State Legislature,

We write on behalf of a broad coalition of Alaska organizations representing workers, businesses,
resource development, and industries that rely on safe and reliable transportation infrastructure across
the state. Collectively, we represent thousands of workers and employers statewide who depend on
predictable transportation investment. While our missions and perspectives may differ, we are unified in
our shared interest in keeping Alaska’s economy moving, our communities connected, and federally
allocated transportation dollars working here at home.

Alaska is at immediate risk of losing hundreds of millions of dollars in federal Department of
Transportation formula funding for shovel-ready transportation projects.

When the Legislature gavels in on January 20, urgent action is needed to approve Alaska’s required 10%
state match so these funds — which should already be working for Alaska — can be fully obligated and
deployed in time for the 2026 construction season.

The governor’s proposed FY27 budget includes a $70 million supplemental appropriation to fund the
FY26 federal match requirement. This match funding was approved by the Legislature during last year’s
budget process but must now pass through a supplemental appropriation to ensure Alaska can proceed
as planned. Acting now would unlock approximately $700 million in total transportation investment
statewide. This is a 9-to-1 return that benefits every region, every district, and every Alaskan.

Time is of the essence. Alaska is already halfway through the federal fiscal year, and failure to approve
the match promptly could prevent state agencies from obligating and deploying funds within required



federal timelines. Any further delay risks DOT&PF’s ability to advertise projects, award contracts, and
move shovel-ready work forward for Alaska’s short 2026 summer construction season.

This situation represents an unprecedented and time-sensitive disruption to Alaska’s long-standing
record of reliably meeting federal match obligations. If not resolved quickly, the consequences will be felt
statewide in the form of delayed or deferred projects, lost construction and support-sector jobs, and
increased costs — along with the potential redistribution of Alaska’s federal transportation dollars to
other states.

We recognize the Legislature’s responsibility to balance competing fiscal priorities. However, few
decisions offer the immediate, statewide return on investment presented by meeting this federal match.
Moving these FY26 funds forward keeps critical transportation projects on schedule, supports thousands
of Alaska jobs, strengthens communities, and ensures federally allocated dollars are put to work in
Alaska.

For these reasons, we respectfully urge the Legislature to approve the $70 million FY26 match
appropriation immediately upon convening, so Alaska’s federally funded transportation program remains
on track and continues to serve the needs of workers, businesses, and communities throughout the
state.

Additional information is available at www.agcak.org/meetthematch, and coalition members are

available to provide further details or answer questions.
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Nlcole Borromeo, President

Alicia Kresl, Executive Director ANCSA Regional Association
Associated General Contractors of Alaska
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Kati Capozzi, President & CEO

Joelle Hall, President
Alaska Chamber

Alaska AFL-CIO

Jillian Simpson, President and CEO Connor Hajdukovich, Executive Director
Alaska Travel Industry Association Resource Development Council for Alaska
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Steve Wackowski, President and CEO
Alaska Oil and Gas Association

Jamie Benson, President and CEO
Alaska Trucking Association
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Rebecca Logan, CEO
Alaska Support Industry Alliance

Heather Harris, Interim President and CEO
Anchorage Economic Development Corporation

Jesse Young, President
Juneau Building Trades Council

Corey Baxter

Corey Baxter, Board President
Juneau Chamber of Commerce

Shannon Gallagher, CEO
Anchorage Home Builders Association
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Deantha Skibinski, Executive Director
Alaska Miners Association

Sam Mazzeo, President
Alaska Bankers Association
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Katie Yarrow, President and CEO
Greater Fairbanks Chamber of Commerce
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Bronson Frye, President
Building and Construction Trades Council of
Southcentral Alaska
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Lake Williams, President
Fairbanks Building-Construction Trades Unions
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Rosetta Alcantra, CEO
Alaska REALTORS®
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Julie Decker, President
Pacific Seafood Processors Association
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Renée Limoge Reeve, Vice President of Kathleen McArdle, President and CEO
Government Affairs Anchorage Chamber of Commerce

Cruise Lines International Association



