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Overview

Brief Introduction to FAST Planning

® Who we are & what we do

® SIP Partial Approval - ADEC

® Air Quality Conformity Freeze

® STIP Partial Approval - DOT&PF

® Tiera, 2 &3 Corrective Actions

Moving forward...




Metropolitan Planning Organizations (MPOs)

O &
* Y\

Urbanized Areas with 50,000+ population

® InAlaska = Anchorage, Fairbanks, & MatSu

Federally mandated and funded

Carries out Transportation Planning Process under 23 CFR 450, Subpart C, to
develop the region’s Long- and Short-Range Transportation Plans

Empowers local governments in the transportation decision-making process

Continuously engages the public in transportation planning and projects
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Policy Board (MPO Decision-making Body)

—> Concurrently serves as Board of Directors for Non-profit Corporation

City of Fairbanks Mayor

City of North Pole Mayor

Fairbanks North Star Borough Mayor
City Council Member

Borough Assembly Member
DOT&PF Northern Region Director
ADEC Air Quality Director

@Board Members: (2) Borough, (3) City, (2) State



Technical Committee (Primary Advisory Body)
Committee Members

® DOT&PF Planning ® Borough Planning Commission
® DOT&PF Preconstruction ® Alaska Railroad

® ADECAIrQuality ® FortWainwright

® City of Fairbanks Engineering (X2) ® Eielson Air Force Base

® City of North Pole ® Fairbanks International Airport
® University of Alaska ® Public Safety Representative

® Borough Community Planning ® Tribal Representative

® Borough Transit ® Freight Representative

Borough Rural Services




Primary [Required] Transportation Plans
https://fastplanning.us/plans/

20-year Long Range -year Short Range
Transportation Plan Funding Plan
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2045 in Motion & ASSOCIATES 34141 8D 4th Avenue Reconstruction s 2729 227.4]
BUILDING AMORE RESILIENT FUTURE ecansirocs &0 Avenos from Gawles 12 Bamets Sereesoo proviee I Design 771] 226]
mpraved facites far s i E X
|ersinage marovements, sne rostuy resurfacng TP
3pF
TP 1502
Unilties
3pF 158
TP 9097
Construction
DRAFT 2045 s
Project Total 0.0 0.0 3000 250.0 0.0 L1750
3119 NFHWY00445 [Sth Avenue Reconstruction STP N 159.2]
- Recanztrus 5th Avenus fram Bamens to Naie Serees 0 provice imaraved 3F Design 158
T T lacitie for o sers. Reconsruction art sccali =
M E R P L I A N 2t wiayfinging and sTP
an tandiscaping in sccorcance with FAST Pianning s “Compete Strests’ Right-of-Way
Policy. 3PF
TP 3639
Urilities
3PF 36.1
STP 2,456.2|
SW-TAP 454.9]
AC Construction 2,456.2|
ACC -2,456.2|
3PF 289.0|
Project Total| 3,775.0] 0.0] 0.0| 0.0] 0.0] 0.0
21934 | WFHWY00G48 |Advanced Project Definition st | 10|
I Planning
5 " i3
‘mm M | 90|
Project Total 0. 0.0 100.0) 0.0 0. 0.0
30011 TED Barnette Street i Design 25000
neluce Right-of-Way 1000
st uogrades decorstve ighting = deciated bk lane. Erainage
mprovements,interzection and sicewalk uagraces, ity relocation, 1L Utilities 1,0000|
ki - " e
v Cormplete Streetz concet af Cushman Stect. Construction 18,3500
Project Total| 0.0] 0.0] 0.0) 0.0] 0.0] 17,950.0
32278 T8D Bike Lane Striping & Signing - Pilot Program TAP o 91.0|
[Sering an siriing of rising peved shoulders wihing Favsanks Gy 3PF sign 50
[l
[far seazonal uze. TAP 454.9]
Construction
3PF 452
Project Total| 100.0} 500.0} 0.0] 0.0] 0.0] 0.0

STP - Surface Transportation Program, CMAQ, - Congestion Mitigation & Air Quality, TAP - Transportation Alternatives Program, CR - Carbon Reduction Program, MPL - Metropolitan Planning,
TPL - Transit Planning, OFF - FAST Planning Offset Funds, SA - State Funding Appropriation, SM - State Match, 3PF - 3rd Party Funding, FM - FAST Planning Match, ILLU - illustrative (Funding
Placeholder), AC - Advanced Construction, ACC - Advanced Construction Conversion

March 2023 March 2023
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SHORT RANGE (2023-2027)

FAST PLANNING PROJECTS

Cowles 5t Reconstruction (East
Cowles - 1st Ave)

Yankowvich/Miller Hill Road
Reconstruction
Chena River Walk Stage Il

EZXl woil Road Resurfacing & Widening
Geist/Chena Pump Road Corrider
Study

L 5 Averve Path Resurtacing

w Chena Landings Loop Path
Reconstruction

Clq' Street Bicycle Facilities
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Lacey Street Reconstruction
Planning Study

University Avenue South Bicycle &
Pedestrian Path

m‘“‘. t

Pigneer Park Morth Parking Lot &
Boat Launch

FMSE Parking & Pathway
Improvements & Community
Access

Sth Avenue Reconstruction

Share the Road Educational
Cutreach
m Bike Lane Signing and Striping
Wmmmm

Reconstruct Cowles Street from 1st Avenue through East Cowles Street. Project work
will include roadside hardware, deinage improvements, intersection improvements,
ADA improvements and utilities.

Reconstruct Miller Hill and Yankowich Road from Sheep Creek to Ballaine Road,
including widened shoulders on Yankowich Road.

Expand the Chena River Walk to the north side of the Chena River with
approximately 2,200 linear feet of pathway fromn Peger Road to the existing Chena
River pedestrian bridge crossing at Pioneer Park. Construct a connection of the
existing pedestrian facilities along Peger Road.

Funding for the Fairbanks Area Surface Transportation (FAST) Coordinator's office
which supports delivery of the FAST Planning program.

Provide funding to the State and City to develop new estimates for TIP projects.

Irnvestigate Transportation Demand Management (TDOM) strategies in the FAST
Planning area.

Traffic circulation imorovements on Auburn Drive and loop road through school
parking lot to reduce conflicts between buses, student pick-up/drop-off, visitor
parking, and teacher parking

Resurface and widen Woll Road from Bradway Road to Ownby Road.

Examine safety and access control issues along Geist Road and Chena Pump Road
from University Awvenue to Chena Small Tracts Road, including driveway density,
intersection configuration, and conflicts between motorized and nonf§motorized users
to identify projects that improwe safety and address access management for all users.

Resurface the path on Bth Avenue in Morth Pole
Repave the path between the footbridge and Chena Landings Loop.

Prowvide a bicycle connection on Clay Street to downtown Fairbanks between 10th
Avenue at the Steese Highway and Wendell Avenue.

Assist public agencies in acguiring winter maintenance equipment and to manage
extreme events (Le. icebreaker attachments, two-way tow plows, sidewalk snow
removal equipment, etc}

Reconstruct Dowghchee Avenue from Badger Road to Beawver Spring bridge,
including drainage improvements to reduce bridge abutment erosion.

Supporting studies of elementary, middle and high schools, bike rodeos, cutreach,
safety for surrounding communities and multi-modal trips

Planning study to examine feasibility of burying owverhead utilities and gain additional
feedback from the public on design alternatives for reconstruction of Lacey Street
from 1st to 12th Avenue

Construct a facility along University Avenue South for bicycles and pedestrians
betweean the Parks Highway and Armistead Way

Reconstruct 4th Avenue from Cowles to Barnette Street, including installation of
sborm drain system, new sidewalks, and pawved surface.

Dewvelop an improved entrance and parking area at north end of park, including
reconstruction of the boat ramp to the Chena River, in coordination with the Pioneer
Park Mast Plan.

Address access deficiencies and in-park ADA accessibility at Fifth Awvenue Park
{(Morth Pole), Nussbaumer Park, South Fairbanks Park.

Reconstruct 5th Avenue from Barnette Street to Moble Street in order to provide
improved facilities for all users. Reconstruction includes improved drainage, ADA-
compliant pedestrian facilities, shoulders to accommodate bicyclists and temporany
snow storage, utility relocates and improvements, as reguired, installation of
wayfinding and bicycle route signs, and landscaping in accordance with City of
Fairbanks' Complete Streets.

Develop a multimedia campaign to improve education about the rights and
responsibilities of each trensportation mode.

Signing and striping of existing paved shoulders within City of Fairbanks to
accommadate bicyclists, as designated bike lanes for seasonal use.

Provide a subsidy for driver's ed course in Fairbanks and/or introduce driver's ed
course to a local high school
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NON-FAST PLANNING PROJECTS

Awurcra Drive Moyes Slough Bridge
H#0200 Replacement

Airport Way/Cushman Street
Intersection Reconstruction

Chena Pump/Chena Small Tracts
Road Roundabout

City of Fairbanks Systematic Signal
Upgrades

Qld Steese Highway Reconstruction

NHS Pavement Management,
Preventive Maintenance

Steese/Johansen Expressway
Interchange

Richardson Highway MP 357-362
Bicycle/Pedestrian Path

FHSB Air Quality Programs (CMAG)

FHSE Statewide Implementation
Plam (SIP)

TIPYLRTP Conformity Analysis

Construct a 1,400-foot bicycle/pedestrian path on the east side of Peger Road from
the Chena River bridge to Airport Way through Pioneer Park with a direct connection
to the Chena Riverwalk path.

Align area planning and dewvelop concept-level alternatives for proposed
improverments to the intersection that meet the intent of current plans, improve
safiety, limit conflicts between users, and improwve traffic flow.

To improwe the safety of pedestrians and reduce motor wehicle conflicts on the south
side of the Geist Road non- motorized path

Funding for the annual Preventative Maintenance or Rehabilitation Activities Program
wiithin the FAST Planning Area for non-MHS routes.

Reconstruct Barnette Strest from 1st Avenue to Airport Way to include signal
upgrades, decorative lighting. a dedicated bike lane, drainage improvements,
intersection and sidewalk upgrades, utility relocation, signing and striping and
landscaping to be consistent with the Complete Streets concept of Cushman Street.

Projects that support the reduction of transportation emissions, including evaluations,
plans, and the design and construction of projects in accordance with 23 USC 5175,
within the FAST Planning Metropolitan Planning Area.

Complete new Household Travel Survey (last completed 2013) to collect data
regarding origins and destinations, trip length, time of day, mode of transportation,
and other housshold characteristics for more upftcfldate trip data for the Travel
Demand Model for future MTPs.

Update FAST Planning Metropolitan Transportation Plan as required under 23 USC
124 (ooccurs every 4 years).

Update the Fairbanks Morth Star Borough Long & Short Range Transit Plan,
Coordinated Human Services Transportation Plan, Fare Pricing & Integration Study,
and Cperational Efficiency Study.

Replace the Moyes Slough Bridge #0208 on Aurora Drive in Fairbanks. Project work
includes bridge work, roadside hardware, drainage improvements, intersection
improverments, ADA improvements, and utility work.

Reconstruct the intersection at Airport Way and Cushman Street.

Consider installing a roundabout due to increased wolumes at the Chena Pump/
Chena Small Tracts intersection to improve delay and safety. Construct a pedestrian,
bicycle crossing along Chena Pump Road between Chena Ridge Road and Chena
Small Tracts Road for safe access to the Interior Alaska Land Trust Chinook
Conservation Park.

Install owverhead signal head for each lane of each approach at 11 intersections arcund
City of Fairbanks. Install retroreflective backplates on all signal heads at 11 additicnal
locations.

Reconstruct the Old Steese Highway from Kutter Road to the intersection at
Johansen Expressway and rehabilitate the Old Steese Highway bebween Kutter Road
and Zrd Street.

Funding for the annual DOT&PF Preventative Maintenance Program within the FAST
Planning Area for MHS routes. Recommendations for pavement rehabilitation are
developed under the ongoing Pavement Management System.

Construct a grade separated interchange at the intersection of Steese Exprassway
and Johansen Expressway. Realign adjacent access as necessary to accommodate
the selected interchange configuration.

Construct a paved bicycle/pedestrian path on the Richardson Hwy starting from the
Richardson Hwy/Airport Wy intersection, continuing along the Richardson Hwy to the
Badger Loop Morthbound Ramp, and terminating at the Badger Rd/0ld Badger Hwy
intersection. Improvements will include bridge work, roadside hardware, drainage
improvements, ADA improvements, and utilities.

Funding to support ongoing efforts and recommendations outlined under the
Fairbanks North Star Borough Carbon Monoxiae Air Quality Mainfenance Plan.

Prepare a Fairbanks PM 2.5 Mon-Attainment Area Statewide Implementation
Plan {SIP). This project includes inventory development, data collection, analysis,
mzdeling, identifying control measures, and components that demonstrate
attainment.

Prepamation of a PM 2.5 conformity determination for short- and long-term
transportation plans and individual projects in the entire nonattainment area with the
FMSE, consisting of FAST, the MPO for the Fairbanks urban area, and the associated
“"donut area™ within the PM 2.5 Boundary.
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FAST Planning FFY2023-2027 TRANSPORTATION IMPROVEMENT PROGRAM
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Doughchee Avenue/Beaver Springs Bridge

Design

Reconstruc: Doughchee Avenwee to improwve drainage, resurface nosdway,

3PF

FFY23

FFY24

FFY25

FFY26

FFY27

Page 3 of 14

Beyond

126

84

and maintain accessibility to the local neighborhood by sddressing erosion
at bridge shutments.

5TP

Project is planned to be bundied with FFY25 FAST Improvemant Program

|fior bid advertizement.

Right-of-Wa
3PF ¢ v

Utilities

Project Tatal

140.0

393.0

0.0

Project Approved Amendment 1
Need 10 24519 Nanme: Litts Goldstrasm Cresk E'igz Repiacerment Phi Fuared FFYl3 FFY20 FFY21 After 201
| Program | Region 2043 Biection District Place Name Highwey Primary Work Briggess [ 4 |ac [ o o
TP [ 5 Henana Eridze Feplacement 2080 4 [anc -1 257520 0 of
De=scription: Remowve snd nepiace the Litte Soldstresm Oreek Eridzs 82080 nesr Henens. The sxisting timber structure =k Littlz Goldstream Cresk is experiendng
afutment erosion and settement. 2 |z o o o
4 [=tF 1257520 0 o
Totals: a [ of a
Meed IO 25555 Mame: Rosie Crest Road Improvements Fhi| Fand FFYi3 FFYZ0 FFizl | After D01
| Program | Region 2043 Biection District Place Name Highwey Primary Work Bridge 85 | 2 |3FF 0 [ of
TP M 3 Fmrbanks Reoormestruction 1 |alc Q 2] I]|
Description: Improve Rosie Creek Road fircen Chere Ridge to Bageer Ridge, to inchude alignment, shoulder work, regsir and overlay of pewement, and improving the | 2 |STP o] g Il}
intersection at Ohens Ricge. 3 |z=F ELEL ] [a] a
3 [=F 434 250 0 o
4 [z== 0 0 145,857
4 |zTF ] o =.308,143
7 |25 2030 o o
7 |=TF 0,570 2 0|
Totals: 500,000 o] 088,000 a
Need 10 2352E Name: Fidhantoon HM‘ Mils Point 333-364 (Milesost 337-361 E‘l:_! /Fagastrisn Path Phi Fuared FFYl3 FFY20 FFY21 | After 201
| Program | Region 2043 Biection District Place Name Highwey Primary Work Briggess | 4 |ac 3 425,700 o o
TRAAK N z Morthemn Fegion | Fichercson Highway | Mew Construction 4 [anc o] -3.88,700) of
De=scription: Construct a pawved bicpcle/padestrian path an the Richardson Highwey starting fromi the Richardson Highwerg/airport Way inbersection, continuing
sionz the Ridhardson Highway to the Badger Looo Karth Bound Ramg, and terminating ot the Badger Rosd/0id Richardson Highwey intersection.
L B 345,300 2] 0
4 |zTF BIEEEEEE 0|
Totals: 3535000 0 of 0




Relationship between MTP, TIP, & STIP
[23 CFR 450.218(b),(k) and 23 USC 135(g)(5)(D)]

20-year Long Range

: Short R Alaska DOT&PF
Transportation Plan 4-year short kange

Funding Plan (TIP) Sl
00500 | RKITTELSON

2045 in Motion & ASSOCIATES FAST Planning FFY2023-2027 TRANSPORTATION IMPROVEMENT PROGRAM
BUILDING A MORE RESILIENT FUTURE Approved 03.15.2023

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

DRAFT 2045

Statewide Transportation Improvement Program
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PM 2.5 Non-attainment Area
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SIP Partial
Approval

® State Implementation Plan (SIP) for
M2.5 Serious Non-Attainment
rea submitted to EPA in 2020

® EPA issued partial approval and
artial disapproval in 2023

® Final rulemaking took effect
anuary 4", 2024 w/ CAA penalties
® Initial penalty = Air Quality

Conformity Freeze on local
Transportation Plans [MTP & TIP]

Adopted

ALASKA DEPARTMENT OF
ENVIRONMENTAL CONSERVATION

Amendments to:

State Air Quality Control Plan

Vol. 1I: IILD.7.1

Executive Summary
Adopted
November 19, 2019

Michael J. Dunleavy, Governor

Jason W. Brune, Commissioner

HLD.7.1-1

November 19, 2019

BAG26 Federal Register/ Vol. 88, No. 232/ Tues,

, December 5, 2023 /Rules and Regulations

ENVIRONMENTAL PROTECTION
AGENCY

40 CFR Part 52
[EPA-F10-0AR-2022-0115; FRL-0755-02~
Rig]

Air Plan Partial Approval and Partial
Disapproval; AK, Fairbanks North Star
Borough; 2008 24-Hour PM. ; Serious
Area and 189(d) Plan

AGENCY: Environmental Protection
Agency (EPA).

ACTION: Final rule.

1. Clean Air Act lil-q\un*menu Im ['M 4
Serious Area Plans and
Areas that Failto Atain
E Review of the Fairhanks Sa
and Fairbanks 169(d) Plan
1. Emission Inventories
2. Pollutants Addressed
3. Control Stralegy
4. Auzinment Demonstration and
Madealing
5. Reasonahle

rious Plan

riher Progress
Milestones

Maasires

8. Motor Vehicls Emissions Budgsts for
Trensportation Con formity

9. Nonattainment New Source Review

suMmMARY: The Environmental I’mlo[ tion
Agency (EPA] is appraving in pe
disapproving in part the State

plan (SIP)

10. Additional Comments
1L Final Action

inal Appraval

inal Disspproval

submitted by 1ho State of Alaska [.’\Iasln
or the :l
[CAA or Act) requiremnents for the 2006
24-hour fine particulate matter (PMz )
national ambient air quality standard
(NAAQS) in the Fairhanks North Star
Borough PMas nonatfainment area

ofa

;\ The \I‘t;l‘]mmm\_‘ for annmn
Sanctions

B, Federal Implementation Plan Provisions
That Apply if a Stata Fails to Submit an
Approvable Plan

. Ramifications Regarding Transponation
Contormty

(Fairbanks PM2 5 Nong rea)
Alaska made these submissions on
December 13 , and December 15,

20
DATES: Ihls hn.nl rule is effective on
January 4, 1

ADDRESSI
c]c)l Im for 1

W
websile A]ih(m@ IM(-[I in 1homd<>1

some information is not publicl
available, e.g., GBI or other information
m:lc)sum is restricted by statuta.

B

copyrighted mate
|h|=mlomcl ncl
available
Publicly av: aﬂ nhlo du
available through hetps://
www._regulations.gov, or'plol_m contact
the person identified in the
INFORMATION CONTACT s
additional availshility information.
FOR FURTHER NFDFIIAmN CONTACT:
Matthew Jentgen, EPA Region 10, 1200
Sixth Avenue—Suite 1 attle, WA,
0E101, {206) 553-0340,
Jjentgen.matthewSepa.gav.
SUPPLEMENTARY INFORMATION:
|hmughout um document wherever

" ‘our” is used,
intended to refer 16 EPA.
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L Background
11 Public Comments and EPA Respanses

A. Timing of the EPA’s Rulemaking
B. Environmental Justice Considerations
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A Executive Order 12868
Planning and Revi
or 13563: Improving Regulation and
Regulatory Review
B. Paperwork Reduction Act
C. Regulatory Flexibility Act
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1 Executive Ordar 12690: Fedaml Actinns

unmental Justice in

Minority Populations and Low-Income
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ubmission to Congress and the

“omptroller Genera

L. Pesitions for Judicial Review

I'o Address Em

1. Background

For a complete regulatory history of
the Fairhanks I’Mw-\ Monatfainment
Ar

i
nonattainment pl
Fairbanks PMz s Nona .ummml Area, as
discussed in the Proposa

In summary, Alaska bmited a plan
1o address the Serious area plan
requirements on December 13, 2019

(Fairhanks Serious Plan). On September
2. 2020, the EPA determined that the
Failed to abain the NAAQS by the

outermost statutory Serious area
attainment date of December 31, 2014,
and denied the State’s Serious area
1 ;mu slension request under

@) (B5 FR 54500). As a
result, Alaska was mqu.mi m submn a
new SIP submission to meet both the

n

18 December

Prior (b the EPA tsking action lo
approve or disapprove the Fa urtmnk\
Serious Plan, Alaska withdrew and
ters of the
airhanks Serious Plan with the
rbanks loEHd) Flan submission,
submitted on December 15, 0
(Fairbanks 189(d) Plan)
intended to address the
plan requirements with
of unwithdrawn portions of the
Fairhanks Serious Plan and revised
elements submitied as pari of the
Fairbanks 1 9(d) Plan. In this fina

on those elements that

v Alaska in the F ubmk\ lBQ[tl] an.
ionally, 25, 202
Alaska mthclm\- th st ulfur

tec] hm:]m,,\- 1[3/\ 'J‘l f
as part of the erious Plan.*

In the Proposal, the EPA proposed to
approve the following components of
the Fairbanks Serious Plan and

airbanks 189(d) Plan: the base year
emissions inventory; the State's PM2
precursor demonstrations for nitrogen
oxide (NOx) and volatile orgas
compound (VOC) emissions, the control
sh ired he:

g5 submitted

AACSD. 075 1hruuthf 7
hanks Emergency Episode Flan+

Fairbas
and 189(d) plans" L
Commissionor. Alask:

with CAA section 110{a}2)(C) and 40
CFR 51.150 through 51.153. Soe 83 FR 60769,
Novorion 25 2008, atp BT




Conformity Freeze on MTP & TIP

Freeze begins on effective date of SIP partial disapproval —January 4, 2024

State has 24 months to correct the SIP deficiencies and have EPA fully approve the plan

State is planning to submit revised plan by July 2024, and EPA has 18 months to review
and approve — Freeze expected to last full 24 months

During a Conformity Freeze:
® No new air quality conformity determinations are allowed for MTP or TIP
® No amendments are allowed for MTP or TIP (except for Exempt projects under 40 CFR 93.126)

® Only projects in first 4 years of MTP and TIP may move forward — 2023 to 2026

If SIP deficiencies are not corrected within 24 months, highway sanctions are imposed
and a conformity lapse occurs (only Exempt projects under 40 CFR 93.126 can proceed —
safety, transit, air quality, planning/studies; for all other Projects, use of Federal
highway funding is prohibited, and funding may be diverted to other communities
across the State)




MTP/TIP Revisions

What we Cannot do

Add or remove Projects
Add or remove project phases for Design/Construction
Alter the original project intent or purpose and need

Any revision that triggers an air quality conformity
reevaluation

Change in project costs that requires redemonstration
of fiscal constraint

Increase or decrease project length >30%

For projects <$3 million: Approve cost increases >50%
or >$1 million

For projects >$3 million: Approve cost increases >30%
or >$1.5 million

Add Federal funding to a project that does not have
Federal funding (lllustrative and State-funded
projects)

What we Can do

Add or update project numbers/Need IDs
Split projects into phases or combine projects

Add or remove project phases for Right-of-Way and
Utilities

Shift funding for project phases between fiscal years

Update project titles and descriptions as long as the
changes do not affect the original project scope or
purpose and need

Change funding type for a project phase (i.e. changing
CMAQto STP)

Increase or decrease project length <30%

For projects <$3 million: Approve cost increases <50%
or <$1 million

For projects >$3 million: Approve cost increases <30%
or <$1.5 million

Proceed toward implementation of Exempt projects
[40 CFR 93.126]



STIP Partial
Approval

FFY2020-23 STIP expired
September 30", 2023

DOT&PF granted 6-month
extension on FFY2020-23 STIP
approval — March 31, 2024

FFY2024-27 STIP resubmitted to
FHWA & FTA on March 15t

FHWA & FTA issued partial
approval on March 27t
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U.S. DEPARTMENT OF TRANSPORTATION

FEDERAL HIGHWAY ADMINISTRATION
ALASHA DIVISION
709 Wi. 5™ STREET, ROOM 851
. BOX 21648
JUNEAU, ALASKA 338021548

TRANSIT ADMINISTRATION
ECOND AVENUE, SUITE 3142
TTLE, WASHINGTON 98174

March 27, 2024

Mr. Ryan Anderson, P.E.. Commissioner

Alaska Department of Transportation and Public Facilities
P.O.Box 112500

3132 Channel Drive

Juneau, AK 90811

Subject: 2024 — 2027 Alaska State Transportation Improvement Program (STIP)
Dear Mr. Anderson:

On March 1, 2024, we received the Department of Transportation & Public Facilities
(DOT&PF) 2024 — 2027 Statewide Transportation Improvement Plan (STIP). The STIP
was significantly revised from the January 19, 2024, submuttal including introducing
several new projects. Upon thorough review of the STIP submittal, the Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA) have determined that
pursuant to 23 CFR 450.220(b)(1)(iii). the STIP is Partially Approved. The following
projects and language are excluded from this STIP approval:

# #34374 - Railroad Anchorage North & South Rail Corridor

« #26076 - Aurora Drive-Noyes Slough Bridge Replacement

= #34385 - Port of Alaska North Extension Stabilization Step 1 Project;

» #33860 - PROTECT Program

# #34205 — Ferry Boat Funds Placeholder as Future Match using Toll Credits [LEDGER]
= #6447 - Bridge and Tunnel Inventory, Inspection, Monitoring, Preservation. Rehab. and
Replacement Program

= STIP Narrative Document - Page 17 - “Projects may be started under a “group” and,
through the project life cycle. increase in size or scope to no longer meet the requirements
of the grouping. In those instances. the projects will be created with their own Need ID and
incorporated mfo the STIP via an amendment.”

« STIP Narrative Document: Page 19 - “"FHWA and FTA will provide DOT&PF with any



Federal Planning Finding

Tier 1: Resolved conditions for approval, and elements excluded from approval

® Incorporating TIPs into STIP by reference without change or duplication (partially resolved)

® Includes MPOTIPs, Tribal TIPs, & Western Federal Lands Highway Division TIP

® Adhering to requirements for Grouped Projects (i.e. Programs) — must be exempt from air
quality conformity and qualify for a CatEx under NEPA (partially resolved)

® Demonstration of Fiscal Constraint (partially resolved)

® Removal of exceptions from STIP Amendment & Admin Mod procedures (resolved)

® Removed exception for "Funding adjustments to award contracts”

Documentation of Fairbanks PM2.5 Area Conformity Freeze in effect (resolved)



Federal Planning Finding (cont'd)

Tier 2: Updated conditions for first STIP Amendment within 6 months (Sept 30"

Unresolved Tier 1 conditions (see previous slide)
Develop and implement processes and procedures for MPO coordination

Document public involvement, including coordination with Local and Appointed Officials,
and the disposition of public comments

® Also recommends addressing how the public will be engaged when significant changes occur
after the comment period closes and prior to adoption and submittal to FHWA and FTA

Develop and implement processes and procedures for Tribal consultation
Document total cost of each project, inflation factors, and fiscal constraint

Clarify the performance-based planning and project selection processes used in the STIP



Federal Planning Finding (cont'd)

Tier 3: Updated conditions for project approvals
® Remove any projects in the STIP that are in TIPs
® Conduct Interagency Consultations for air quality conformity for Fairbanks area projects

® Remove all projects and programs not eligible for inclusion in the STIP; examples include:
® Projects not eligible for Federal funding source listed
® Projects notincluded in a Plan (i.e. HSIP, Freight Plan, etc.)

® Inadequate project description, unrealistic project schedule, current project funding needs to be

identified/updated, and lack of detail on Advance Construction (AC) balance and payback plan

Project eligibility needs to be confirmed before obligation of funding



Moving forward...

® Air Quality Conformity Freeze (expected to last until December 2025)
® Continue to seek a "Protective Funding” under the CAA to lift the Freeze

® Facilitate Interagency Consultations for air quality conformity for all eligible projects to
acquire “"Exempt” determinations

® Consider shifting more investments in the TIP towards Exempt projects

® STIP Conditions for Approval (within next six months; by September 30t™)
® Work closely with DOT&PF and other MPOs on all Corrective Actions related to our areas

® Streamline STIP and TIP Amendment & Admin Mod procedures for consistency and
expediency

® Support DOT&PF's funding request to U.S. DOT for the Prioritization Process Pilot Program
to improve project selection processes and engagement with the public



Thank You!

Jackson Fox
jackson.fox@fastplanning.us

100 Cushman St, Suite 205

Fairbanks, Alaska 99701

(907) 590-1618
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