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Tools for Construction Industry
• Bid Express: Contract 

Award Status, 
Construction Bidding

• Tentative Advertising 
Schedule (TAS): projects 
linked closely with 
DOT&PF delivery 
processes

• TAS Dashboard

• Monthly TAS Webinars 
Open to All

• APEX for active projects

• Construction Project 
maps available earlier
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AASHTOWare - Contract Award Dashboard
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Contract Award Dashboard – Project Details
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Contract Award Dashboard – Subcontractors
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Contract Award Dashboard – Project Bundling
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Contract Award Dashboard – Contractor Details
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Contract Award Dashboard - Region
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Contract Award Dashboard - Mode
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Contract Award Dashboard – Awards Over Time
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Contract Award Dashboard – Filter & Export
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2026 CONSTRUCTION
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NORTHERN REGION



Northern Region 2026 Construction
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Northern Region 2026 Construction
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Northern Region Project Highlight:
Dalton Highway Investment
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2015-2025: $465M
2026-2031: $454M

Average investment of $45M/Year

Since 2015
•132 miles rehabed or reconstructed

•95 miles resurfaced
•4 bridges replaced



Northern Region Project Highlight: 
Parks Highway Rex Bridge Replacement
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Existing

Proposed

Tentatively Advertising February 2026 /
Engineer’s Estimate $60M - $70M



Northern Region Project Highlight: 
Noatak Airport Relocation
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September 2025

September 2024

Tentatively Advertising July 2026 / Engineer’s Estimate $80M - $90M



Northern Region: 2026 Carryover Projects
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• Chena Ridge & Chena Pump Resurfacing

• Dalton Hwy MP 90-104 Resurfacing

• Dalton Hwy MP 245-274 Resurfacing

• Kotzebue Crosswind Runway Improvements

• Deadhorse Airport Improvements

• Parks Hwy MP 319-322 Reconstruction - Stage 1

• Richardson Hwy MP 97-106.5 Resurfacing

• Richardson Hwy MP 346 Chena Bridge Replacement

• Yankovich Miller Hill Road Reconstruction & Multi-Use Path

$115.0M Contractor Payments



Northern Region: 2026 Construction Projects (Bid)
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• Chena Small Tracts Roundabout

• Dalton Hwy MP 247-289 and 305-362 Delineator Replacements

• FAST Area Surface Upgrades 2025 Stage 2

• Parks Hwy Nenana River Bridge at Moody Pin Replacement

• University Ave South Bicycle/Pedestrian Facility

• Buckland Airport Improvements

• Deering Airport Improvements

• Kotzebue to Cape Blossom Road - Stage II

$77.1M Contractor Payments



Northern Region: 
2026 Construction Projects (To Be Advertised)
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• Chena Lake Recreation Area Bicycle & Pedestrian Access

• Copper River Hwy Odiak Slough Culvert Replacement

• Doughchee Avenue Rehabilitation

• Elliott Hwy MP 43-51 Resurfacing

• FAI Terminal North Apron Improvements   

• FAST ADA Improvements 2026    

• FAST Area Surface Upgrades 2026 / Fairbanks Airport Area 
Wayfinding Signs

$26.2M Contractor Payments

Funding Programmed (STIP/TIP/AIP)



Northern Region: 
2026 Construction Projects (To Be Advertised)
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• Nome Council Permanent Repair MP 4-5

• NR Seismic Bridge Retrofit  

• Parks Hwy MP 206-209 Reconstruction

• Parks Hwy Nenana River Bridge at Rex Replacement

• Richardson Hwy MP 167-173 Reconstruction

• Richardson Hwy MP 210 Rockfall Mitigation

• Seppala Drive Upgrade

Funding Programmed (STIP/TIP/AIP)

$68.0M Contractor Payments



Northern Region: 
2026 Construction Projects (To Be Advertised)
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• Dalton Hwy MP 315 Culvert Replacement

• Nome Council Permanent Repair MP 9-11 and MP 14.2-14.7

• Old Steese Highway Reconstruction (CMGC)

• Parks Hwy MP 322-325 Reconstruction (CMGC)

• Utqiagvik Apron Culvert Replacement

Funding Not Programmed

$39.4M Contractor Payments



Northern Region: 
2027 Construction Projects to Advertise in 2026
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• Noatak Airport Relocation

• Center Creek Road Rehabilitation

• Pioneer Park Boat Launch/Parking/Plug-Ins & Peger Road Path

• City Of Fairbanks Systemic Signal Upgrades - Stage 2

• HSIP: Northern Region Systemic Signal Upgrades

• Parks Hwy/Sheep Creek Road Extension Traffic Signal

• Mountain Village Snow Removal Equipment Bldg. Replacement

• Cordova Second Street Reconstruction

• Murphy Dome Road MP 0-2 Rehabilitation

Engineer’s Estimate Range $118.5M to $167.5M



Air Quality Conformity Update

• April 2025: EPA issued “Adequacy Finding”
• May – August 2025: FAST Planning updates Air Quality Conformity 

Analysis
• September 2025: EPA and FHWA request additional model runs
• October 2025: Model runs completed and report submitted to EPA and 

FHWA
• EPA determines analysis sufficient and conformity freeze may be 

lifted
• FHWA requests additional edits

• November 2025: FAST Planning submits revisions to FHWA and EPA
• Currently awaiting FHWA/FTA conformity determination letter
• EPA has stated once FHWA/FTA letter is received the conformity freeze 

is lifted
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2026 CONSTRUCTION
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CENTRAL REGION



Central Region 2026 Construction
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Central Region 2026 Construction
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Central Region 2026 Construction
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Central Region 2026 Construction
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Central Region 2026 Construction
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Central Region: 2026 Projects (Advertised in FFY'25)
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• HSIP: Anchorage Flashing Yellow Arrow & Signal Head 
Display Improvements (Currently Advertised)

• Seward Highway, McHugh Creek Turn Lane

• Whittier Tunnel Backup Generators

• ANC Gates N2 & N4 Rehabilitation

• ANC Gate B6 Passenger Boarding Bridge Replacement 
Design-Build

• Interior Alaska Cemetery

• Palmer Highway Maintenance Station Sewer Line Replacement

• Anchor Point Road MP 0-1.3 Pavement Preservation



Central Region: 2026 Projects To Be Advertised  Page 1
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• Glenn Highway Milepost 66.5-92 Pavement Pres., Stage 1 MP 83-92
• AMATS: Downtown Trail Connection
• Sterling Hwy And Kalifornsky Beach Rd Intersection Flashing (GF)
• Seward Hwy MP 90-99 Pavement Preservation Phase 1
• Talkeetna Airport Lighting Improvements
• Victory Road Pavement Preservation
• ANC PFAS Remediation
• ANC Taxiway K Tug Road Improvements
• Anchorage Drain Cleaning
• Mat-Su Area Repairs Group B - Nov 2018 Eq Permanent Repairs
• ANC ADA & Visual Paging Upgrades Design-Build

Funding Programmed (STIP/TIP/AIP)
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• ANC RON 7-11 Rehabilitation
• ANC South Terminal Pavement Repairs
• ANC Taxiways K & R Intersection Rehabilitation
• Atwood Building Electrical Panel Upgrades
• Big Lake Rd: MP 0-3.6 and Church Rd Pavement Preservation
• LHD Aprons A, B, and E And Taxiway E Surface Seal 
• Fairview Loop Pathway And Safety Improvements (GF/GO) 
• Seward Highway MP 14 Railroad Crossing Reconstruction
• ANC Auxiliary Parking Lot Expansion
• ANC East Tug Road Improvements 

Central Region: 2026 Projects To Be Advertised  Page 2

Funding Programmed (STIP/TIP/AIP)
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• HSIP: Tudor Rd: Baxter Rd to Patterson St Channelization
• ANC C Concourse Plaza Renovations
• Fairview Loop Road Rehabilitation and Pathway - Stage I
• Takotna Airport Rehabilitation
• HSIP: Bogard At Engstrom Rd/Green Forest Dr Inter Imp
• HSIP: Wasilla-Fishhook and Spruce Ave/Peck Rd Roundabout
• LHD East Boundary Fence Removal
• ANC TW Z Extension West - Phase 1
• Kwigillingok Airport Improvements
• Seldon Rd Ext Ph II: Windy Bottom/Beverly Lakes Rd To Pittman Rd (MSB)
• Sterling Highway MP 43-56 Pavement Preservation

Central Region: 2026 Projects To Be Advertised  Page 3

Funding Programmed (STIP/TIP/AIP)
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• Soldotna: Redoubt Ave & Smith Way Rehabilitation
• AMATS: 4th Ave Signal & Lighting Upgrade
• Glenn Hwy & Hiland Rd Interchange Improvements
• HSIP: 5th Ave: Concrete St to Karluk St Pedestrian Improvement
• HSIP: Gambell and Ingra Street—Overhead Signal Indication U/G
• HSIP Gambell St. Utility Pole Removal and Increased Lighting
• Central Region ADA Compliance Project
• HSIP Gambell St. Utility Pole Removal And Increased Lighting
• LHD East Boundary Fence Removal

Central Region: 2026 Projects To Be Advertised  Page 4

Funding Programmed (STIP/TIP/AIP)
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• Sterling Highway 157-169 Recon. Phase 1

• Hollywood Rd. : Vine Rd. to Big Lake Rd. Pavement Preservation

• Kenai Spur Highway MP 29-38 Pavement Preservation

• Wasilla-Fishhook -  Main Street Rehabilitation

• Palmer Fishhook Rd MP 7-17

• Hope Hwy MP 7.9 Pipe Replacements

• ANC ATCT Replacement Parking

• AMATS: N Lights Blvd -Minnesota Dr - Seward Hwy Sidewalk Rep

• Tununuk Airport Rehabilitation

Central Region: 2026 Projects To Be Advertised  Page 5

Funding Not Programmed
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• Seward Hwy MP 90-99 Pavement Preservation Phase 2 and 
Camp Road Culvert Repair

• Bethel Airport West Apron Improvements

Central Region: 2026 Projects To Be Advertised  Page 6

Funding Not Programmed



Sterling Highway MP 45-60 Reconstruction
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KEEP ALASKA MOVINGKEEP ALASKA MOVING

Cover photos by Alaska DOT&PF Staff:
Sunset departure, Anchorage International Airport. By Christopher Cummins
Alaska Range from the Richardson Highway. By Dennis Bishop
Aboard the MV LeConte sailing Lynn Canal to Juneau from Haines. By Andrea Deppner

Sean Holland
907-269-0770
sean.holland@alaska.gov
dot.alaska.gov

Joel St. Aubin
907-269-0400
joel.st.aubin@alaska.gov
dot.alaska.gov

Luke Bowland
907-269-0588
luke.bowland@alaska.gov
dot.alaska.gov

Thank You.



2026 CONSTRUCTION
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SOUTHCOAST REGION



Southcoast Region 2026 Construction

November 12, 2025 42



43

Southcoast Region 2026 Construction
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Southcoast Region 2026 Construction
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Southcoast Region Port Projects 2025-2030



Cascade Point Ferry Terminal - 2025

November 12, 2025

Scope: Construct a new ferry terminal to promote improved multimodal 
connections between Juneau, Skagway, and Haines

Stage 1 (Design/Build):
• Scope: upland road, staging area, & bridge
• Construction to follow permitting in 2026,  

complete in 2027
Stage 2 (Design Underway): 
• Marine and Upland Surface Facilities
• Public involvement to begin this winter

Challenges:     
• Wave environment (Engineering has mitigated)
• Shifts in connection points

Benefits: 
• Reduces fuel consumption & overall emissions 
• AMHS annual maintenance savings
• Strategic platform for dayboats, seasonal redundancy, and reliability
• Fills gap in current transit system
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Juneau-Auke Bay East Berth Terminal 
Improvements - 2026 
Scope
Replacement of deteriorated mooring dolphin 
structures and the installation of cathodic protection 
anodes. 

Funding Source
FTA

Construction Costs
$15-20M
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Angoon Ferry Terminal Modifications - 2026
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Scope
Install two new dolphins to accommodate the 
Alaska Marine Highway System (AMHS) Alaska Class 
Ferries (ACF) and upgrade the apron lift with 
hydraulic actuators

Funding Source
FTA

Construction Costs
$5 -10M



Southcoast Region: 2026 Carryover Projects
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• False Pass Airport Snow Removal Equipment Building
• Kodiak Airport Apron and Taxiway F Reconstruction
• Kodiak Airport Perimeter Fencing Upgrades
• Haines Highway Reconstruction MP 20-25.0
• Juneau Glacier Highway Industrial to Roundabout Chip Seal
• Skagway State Street Pavement Rehabilitation
• Ketchikan Ferry Terminal Improvements – Phase II
• Ketchikan Sayles/Gorge Street Viaduct (#1841) Improvements
• Ketchikan Stedman and Deermont Intersection Safety Improvements
• Ketchikan Tongass Avenue
• Juneau Cascade Point Ferry Terminal (Stage I Design Build)
• Sitka Airport Terminal Building Improvements*
• Ketchikan Airport Terminal Building Expansion*

~$123M DOT Contractor Payments 
*~$80M+ Sitka and Ketchikan Contractor Payments

November 12, 2025



Southcoast Region 2026 Construction Projects
Already Advertised*              Page 1
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• Haines Highway MP 10 Erosion Restoration
• HSIP: Juneau Vanderbilt Continuous Green T
• Juneau Loop Road – Valley Blvd Intersection Safety Improvements 

HSIP
• Juneau Mendenhall Loop Resurface: Floyd Dryden to Stephen 

Richards
• Juneau Roadways and Culverts – Dec 20 SE PR
• Cold Bay Trout Creek Culverts WFL
• Kodiak Airport Drainage and Pavement Rehabilitation
• Kokhanok Airport Resurfacing and Fencing

*~$120M Contractor Payments

November 12, 2025



Southcoast Region 2026 Construction Projects
Already Advertised*              Page 2
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*~$120M Contractor Payments

November 12, 2025

• Unalaska Airport Ramp and Taxiway Repaving
• Ketchikan N. Tongass Hwy Resurface: Airport Ferry Terminal to Ward 

Creek Bridge Stage 2
• Sitka Halibut Point Road & Peterson Avenue Intersection Safety 

Improvements HSIP
• Sitka Pedestrian Seawalk



Southcoast Region
2026 Construction Projects yet to Advertise*                 Page 1
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*~$63M Contractor Payments

November 12, 2025

Funding Programmed
• Auke Bay East Berth Terminal Improvements
• Haines Anadromous Culverts 189479 – Dec 20 SE PR
• Juneau Glacier Highway Resurface: Ferry Terminal To South Lena
• Craig ADA Improvements
• HSIP POW Rumble Strip Improvements
• Ketchikan Airport Seaplane Ramp and Haul Out Refurbishment
• Hydaburg Seaplane Facility Refurbishment
• Kodiak Rezanoff Drive Resurface: West Marine Way To Airport
• Angoon Ferry Terminal Modifications



Southcoast Region
2026 Construction Projects yet to Advertise*                 Page 2
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*~$63M Contractor Payments

November 12, 2025

Funding Programmed
• Skagway Klondike Highway Rockfall Mitigation
• Yakutat Arhnkline River Bridge (No. 1229) Abutment Slope 

Restoration
• Ketchikan Lewis Reef Road Tunnel Lighting & Fire Suppression 

System
• Egan Drive Lighting Improvements
• Haines Highway Lutak Road Dec 20 SE PR  



Southcoast Region
2026 Construction Projects yet to Advertise*                 Page 3
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*~$60M Contractor Payments

November 12, 2025

Funding Not Programmed
• Juneau Point Stephens Culvert & Drainage Improvements
• Juneau Glacier Highway & Old Dairy Road Culvert Replacements
• Petersburg Areawide Chip Seal
• Petersburg Mitkof Highway MP 26-33 Guardrail Replacement
• Kodiak Chiniak Highway Rehabilitation: Mile Post 15 to 31 Stage 1
• Haines Airport Rehabilitation
• Haines Airport SRE Building
• Ketchikan Saxman To Surf Street Pavement Rehabilitation - South 

Tongass



KEEP ALASKA MOVINGKEEP ALASKA MOVING

Cover photos by Alaska DOT&PF Staff:
Sunset departure, Anchorage International Airport. By Christopher Cummins
Alaska Range from the Richardson Highway. By Dennis Bishop
Aboard the MV LeConte sailing Lynn Canal to Juneau from Haines. By Andrea Deppner

Christopher Goins, P.E.
Southcoast Region Director
christopher.goins@alaska.gov
dot.alaska.gov/sereg

Thank You.



THE
FUTURE

Tentative Advertising Schedule 
and the 10 Year Plan
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10 Year Plan Overview

57November 12, 2025



10 Year Plan – Highways Projects
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10 Year Plan – Bridge Projects
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10 Year Plan – Aviation 
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10 Year Plan – Marine (Ferry & Shoreside Facilities)
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10 Year Plan: Map of Projects
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DBE Interim Final Rule

Effective October 3, 2025 Not retroactive

All DBEs and ACDBEs will require recertification

No DBE participation may be counted until recertification 
process complete

Notice to bidders issued for all contracts currently advertising

Bidder registration forms updated
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West Coast Storm: Winter Gear Program
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Salvation Army Typhoon 
Halong Winter Gear Drive

November 12, 2025



KEEP ALASKA MOVINGKEEP ALASKA MOVING

Cover photos by Alaska DOT&PF Staff:
Sunset departure, Anchorage International Airport. By Christopher Cummins
Alaska Range from the Richardson Highway. By Dennis Bishop
Aboard the MV LeConte sailing Lynn Canal to Juneau from Haines. By Andrea Deppner

Ryan Anderson, P.E.
Commissioner
ryan.anderson@alaska.gov

Thank You.

Katherine Keith, PMP, PMI-ACP
Deputy Commissioner
katherine.keith@alaska.gov


	Associated General Contractors��Shannon McCarthy, Communications�Christine Langley, Data Modernization & Innovation�Lauren Little, P.E. Chief Engineer, NR Acting�Sean Holland, P.E. CR Region�Chris Goins, P.E. SC Region��November 12, 2025
	Tools for Construction Industry
	AASHTOWare - Contract Award Dashboard
	Contract Award Dashboard – Project Details
	Contract Award Dashboard – Subcontractors
	Contract Award Dashboard – Project Bundling
	Contract Award Dashboard – Contractor Details
	Contract Award Dashboard - Region
	Contract Award Dashboard - Mode
	Contract Award Dashboard – Awards Over Time
	Contract Award Dashboard – Filter & Export
	Slide Number 12
	Northern Region 2026 Construction
	Northern Region 2026 Construction
	Northern Region Project Highlight:�Dalton Highway Investment
	Northern Region Project Highlight: �Parks Highway Rex Bridge Replacement
	Northern Region Project Highlight: �Noatak Airport Relocation
	Northern Region: 2026 Carryover Projects
	Northern Region: 2026 Construction Projects (Bid)
	Northern Region: �2026 Construction Projects (To Be Advertised)
	Northern Region: �2026 Construction Projects (To Be Advertised)
	Northern Region: �2026 Construction Projects (To Be Advertised)
	Northern Region: �2027 Construction Projects to Advertise in 2026
	Air Quality Conformity Update
	Slide Number 25
	Central Region 2026 Construction
	Central Region 2026 Construction
	Central Region 2026 Construction
	Central Region 2026 Construction
	Central Region 2026 Construction
	Central Region: 2026 Projects (Advertised in FFY'25)
	Central Region: 2026 Projects To Be Advertised  Page 1
	Central Region: 2026 Projects To Be Advertised  Page 2
	Central Region: 2026 Projects To Be Advertised  Page 3
	Central Region: 2026 Projects To Be Advertised  Page 4
	Central Region: 2026 Projects To Be Advertised  Page 5
	Central Region: 2026 Projects To Be Advertised  Page 6
	Sterling Highway MP 45-60 Reconstruction
	Slide Number 39
	Thank You.
	Slide Number 41
	Southcoast Region 2026 Construction
	Southcoast Region 2026 Construction
	Southcoast Region 2026 Construction
	Southcoast Region Port Projects 2025-2030
	Cascade Point Ferry Terminal - 2025
	Juneau-Auke Bay East Berth Terminal �Improvements - 2026 
	Angoon Ferry Terminal Modifications - 2026
	Southcoast Region: 2026 Carryover Projects
	Southcoast Region 2026 Construction Projects�Already Advertised* 								      Page 1
	Southcoast Region 2026 Construction Projects�Already Advertised* 								      Page 2
	Southcoast Region�2026 Construction Projects yet to Advertise*		               Page 1
	Southcoast Region�2026 Construction Projects yet to Advertise*		               Page 2
	Southcoast Region�2026 Construction Projects yet to Advertise*		               Page 3
	Thank You.
	Slide Number 56
	10 Year Plan Overview
	10 Year Plan – Highways Projects
	10 Year Plan – Bridge Projects
	10 Year Plan – Aviation 
	10 Year Plan – Marine (Ferry & Shoreside Facilities)
	10 Year Plan: Map of Projects
	DBE Interim Final Rule
	West Coast Storm: Winter Gear Program
	Thank You.

