Associated General Contractors

Shannon McCarthy, Communications
Christine Langley, Data Modernization & Innovation
Lauren Little, P.E. Chief Engineer, NR Acting
Sean Holland, P.E. CR Region
Chris Goins, P.E. SC Region
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Tools for Construction Industry

 Bid Express: Contract Alaska Transportation and
: Public Facilities TAS Hub

éﬁ/:srtdr j;c;’;uns,Bidding F .T%"ztgt”e__xmm'se Schedule WU pdate |
* Tentative Advertising .
Schedule (TAS): projects |
linked closely with
DOT&PF delivery
processes

 TAS Dashboard

 Monthly TAS Webinars
Open to All

5615,100,000 51 018,500,000 9/29/2025 1:15pm

* APEX for active projects

* Construction Project
maps available earlier
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AASHTOWare - Contract Award Dashboard

e ALASKA DOT&PF AWARD DASHBOARD

Beaulnrt 5ed

CONTRACT LIST

1 ,01 7 o _ : _. _ s o sl
o, |

SFHWY0441
HNS ADA IMPROVEMENTS - MAIN ST HANDRAIL

AWARDED CONTRACTOR
SERB / SOUTHEAST ROAD BUILDERS

AWARD DATE AWARD AMOUNT
MNow 1, 2023 £95,300

25333008
10.01.2022 Haines Highway Debris Removal

AWARDED CONTRACTOR
SERB / SOUTHEAST ROAD BUILDERS

AWARD DATE AWARD AMOUNT

5 g Oct 5, 2022 £300,000
N ﬁ:‘ﬂﬁ:‘o DETAILS
' "I“v 2025 Microsoft Corporation, £ 2025 Tom Tom Powered by Esri _

25233009
10/31/22 PSG Mitkof Highway Debris Removal

AWARDED CONTRACTOR
ROCK-N-ROAD CONSTRUCTION INC

AWARD DATE AWARD AMOUNT
MNow 13, 2022 $£250,001

Anmnn. o

RESET ALL FILTERS

November 12, 2025




Contract Award Dashboard — Project Details

7607520000

@ Alaska Highway MP 1235-1268 Rehabilitation (Const MP 1252-1268)
"~ CONTRACT INFORMATION

(i) CONTRACT INFORMATION A~ SUBCONTRACTOR LIST © PROJECT LIST

CONTRACT ID CONTRACT NAME

2607520000 Alaska Highway MP 1235-1268 Rehabilitation
(Const MP 1252-1268)

CONTRACT COMPLETION DATE

NA CONTRACT DESCRIFTION

Rehabilitate the Alaska Highway and construct new passing lanes. Project work will include bridge work,
roadside hardware, drainage, intersection improvements and utilities.

PAID TO DATE FAID TO DATE AGAINST CURRENT CONTRACT AMOUNT
PRIMARY AWARDED CONTRACTOR

Qayaq Construction LLC

- wonr  $35,435,520

Jul 24,2024 $34,030,727

CURRENT CONTRACT AMOUNT

$38,900,898

November 12, 2025




Contract Award Dashboard — Subcontractors

2607520000

% Alaska Highway MP 1235-1268 Rehabilitation (Const MP 1252-1268)
Y™ CONTRACT INFORMATION

ADVAMCED BLASTIMNG SERVICES LLC

BOND BROTHERS LLC

FREMIER COMNSTRUCTION SURVEYS LLC

JOLT COMSTRUCTION & TRAFFIC MAINTENAMCE INC
HC CONTRACTORS LLC

ALASEA MILLIMG & RECLAIMING LLC

EC HAULIMN

T MCEINLEY FENCE COMPANY OF MAT-5U VALLEY
FACIFIC ASFHALT

EC HAULIMN

EMULSION PRODUCTS COMPANY

November 12, 2025



Contract Award Dashboard — Project Bundling

2607520000

Alaska Highway MP 1235-1268 Rehabilitation (Const MP 1252-1268)

ADVANCED BLASTING SERVICE

WSO 2 1
BOND BROTHERS LLC Steese Expressway Chena River Bridge #0231 Redeck #
MW ST Sinonn !’_i;rnrw
Inberconnect -Airpac] Way to College

PREMIER COMSTRUCTION SUR' i " sicie Firchoars: ADM S : 3 - Rgg?

he duck al the € i Fnear B

TPy

JOLT CONSTRUCTION & TRAFF
L L RL L]

HSIP: Airpodt Way / Stoese Expressway Reconstruction
HC COMTRACTORS LLC

&

Reconstruct the intpreecion of Airport Way, Sheeis ':'i-"'\"" iy :' NFHWY D042 ﬂ...“E
Highrs . Chena River Bridge BT Redeck

rosdside hardware, dranage mnproeer i y o

=
Gafinegy Road i T

mpnoryemarenis, ubdibas, amd ADWS,
ALASKA MILLING & RECLAIMIN i

ity farnipd et seifermalka

EC HAULIM HFHWYOO5TH e Wy NFHWYI4S: HEIP, Alrport Wy |
Hewse Expretsway Interconnect-Airpon Way to College Steese Expressmay Reconsirsction

o
MT MCKINLEY FENCE COMPAR A
g
F

FACIFIC ASPHALT

EC HAULIM

EMULSION PRODUCTS COMPA

Fomwrmred by Eur
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ontract Award Dashboard — Contractor Detalls

| @ ALASKA DOT&PF AWARD DASHBOARD @ voue . conmacrons swmuay i+ Awseos

Q Type contractar name

oft Corporation © 2025 TomTom

ALASKA FRONTIER ALASKA FUEL SERVICES

. 1800 5. Knik Goose Bay Road Structures Remaoval ANC North Terminal Northside Aprons and Taxilane Reconstruction,
SERVICES LLC uc

CONTRACT ID 25246400004 ANC Terminal Water Main Improvements
CONTRACT AWARD YEAR 2023 CONTRACT ID CRaPTODESE1

AWARDED CONTRACT AMOUNT $138,464 CONTRACT AWARD YEAR 2025
DETAILS DETAILS AWARDED CONTRACT AMOUNT 429 350.750
L

SUB-CONTRACTOR . Geist Road Pedestrian Overcrossing Bridge #1318 Demolition ANC Gates B5 and B7 Passenger Boarding Bridge Replacements

_ CONTRACT ID NSHNYODEZS Design-Build

CONTRACT ANARD YEAR 2023 CONTRACT ID CSAPT01277

AWARDED CONTRACT AMOUNT $149,077 CONTRACT AWARD YEAR 2025
ALASKA FUEL SYSTEMS Alaska Geothermal LLC
agica lagothanma AWARDED CONTRACT AMOUNT £3.140.000

7825 N. Glenn Highway Structures Removal Whitshed Road and Pedestrian Imprevements Cordova Rose Lodge
CONTRACT ID SPCZ 012 Demolition
CONTRACT ANMARD YEAR 2023 CONTRACTID NFHWYD129A
AWARDED CONTRACT AMOUNT $69,823 COMTRACT AWARD YEAR 2025
BETICS AWARDED CONTRACT AMOUNT $655.525
Alaska Industrial Insulation ALASKA INDUSTRIAL X-
& Fireproofing Inc RAY INC

Total: &71 | Selection: 1

November 12, 2025




ontract Award Dashboard - Region

‘ Q ALASKA DOT&PF AWARD DASHBOARD

i AWARDS SUMMARIES Eg EXPORT AWARDS TABLE

_ TOTAL COUNT OF AWARDED CONTRACTS AWARDED CONTRACTS BY DOT&PF REGION (#)

450

i= AWARDS BY MODE 7 9 0 .
AWARDS BY DATE N
. 224
"
129
EBeavfort Sea
o -
; ———
i

AMHE Central Morthern Southcoast
Ehulkchi Sea

T&PF REGION (3)

$2,123,537,981

YUKON TERRITORY

§1,62% 686,899

$558314,691
BR
- cou
3 56074817
3 —_— |

AMHE Central Marthern

02025 Microsoft Corporation, @ 2025 TomTom Powered by Esr
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Contract Award Dashboard - Mode

‘ @ ALASKA DOT&PF AWARD DASHBOARD

g ALASKA DOT&PF AWARD DASHBOARD

lel AWARDS SUMMARIES sl EXPORT AWARDS TABLE

;
TOTAL COUNT OF AWARDED CONTRACTS AWARDED CONTRACTS BY MODE (#)

i= AWARDS BY M(

B [X] AWARDS BY REGION
5 AWARDS BY Dy

790

AWARDS BY DATE

AWARDED CONTRACTS BY MODE

Boaufort Sea

Amundsen e
MviFac  AwilHwy  Aviation  Faciites - = Pown

Chukchs Sea

SZET0 350945

' YUKOM TERRITORY

51,139,548 888

2 BRITISH
I it o COLUMBLY
F $80,004 483
: | 52583827 $1.273,759 §1,539.305
Highways  HwyfFac  MEO  Porte/Harbees Us

£ 2025 Microsoh Corporation, £ 2025 TomTom Powered by Eari
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Contract Award Dashboard — Awards Over Time

@& ALASKA DOT&PF AWARD DASHBOARD
@ ALASKA DOT&PF AWARD DASHBOARD

T Aacli— S ALASKA DOT&PF AWARD DASHBOARD o vone e —

1= AWARLS
' |l AWARDS SUMMARIES B FXPORT AWARDS TAR F

AWAR [ AWARDS B
J AIARD BVIOUITS OV ABVERTISED DATE )

AWARDS [ AWARLS BY RECION

= AWARDES RY MONF

(5] AWARDS BY DATE

AWARD AMUUN IS BY BID UPENING DAL (3]

AWARD AMCUNTS BY AWARD DATE (5)
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Contract Award Dashboard - Filter & Export

@ ALASKA DOT&PF AWARD DASHBOARD

Awards Table

Award Amount (5)
333,450.00
34,695.00
62,320.00
85,445.00
2,396,149.50
37,187.50
197,111.00
1,6479,000.00
808,500.00
3,734,539.80
34282148
36,888,681.00
29,667,552.00
88 B51.00
1,375,333.00
2,495,778.00
3,286,646.00

665,266.55

4
otal- 790 | Selection: 0

November 12, 2025

Award Date

11/2/2025

9/30/2025

10/2/2025

9/22/2025

10/7/2025

9/25/2025

F5/2025

117272025

F5/2025

/472025

8/28/2025

9/25/2025

9/3/2025

7/8/2025

8/7/2025

8/6/2025

Ti24/2025

8/3/2025

el AWARDS SUMMARIES

Bid Opening Date 3 ee

10/8/2025

9/22/2025

9/23/2025

9/14/2025

F16/2025

9/8/2025

8/20/2025

8/20/2025

8/20/2025

8/14/2025

8/12/2025

8/25/2025

8/12/2025

7/2/2025

7/22/2025

7/14/2025

7/B/2025

7/9/2025

Contract ID

MNR-MO-AEM-02

SPC25262-006

SPCZ5262-005

SPC25262-004

CFHWY00401

NSHWY01090

NDRERO10%9

NFAPTO107&

NFHWY00996

CFHWY00402

S5SHWYDD&17-A

MNFAPTO0249

CFHWY00253

SPC25252-010

25C0758505

MNFHWY0D947

CFHWY00284

NFHWY00913

EF EXPORT AWARDS TABLE

Contract Mame
MNorthern Region Airport E...

Asphalt Coring Services: ...

Drilling Services: ANC Taxi...

Sterling Highway MP 43-5...
Anchor Point Road MP 0-1...
Trooper Bruce A Heck Me...
FlA South Cargo Apron E...

Northern Region Surface ...

Farks Highway Nenana Riv...
Kachemak Drive MP 0-3.5 ...
Skagway Ferry Terminal B...
Deering Airport Improve...

Kenai Spur Highway Reha. ..
AMC ROM 8-11 Pavermnant ...
AVTEC 3rd Avenue Dorm ..
Dalton Highway MP 247.2...
DEARMOUN RD: E 140TH....

FAST Area Surface Upgra...

Contractor

ALCAN ELECTRICAL & EN...

CONCRETE CORING CO...

GEOTEK ALASKA INC

GEOTEK ALASKA INC

EAST ROAD SERVICES INC

JOLT CONSTRUCTION & ...

EXCLUSIVE PAVING

JOLT CONSTRUCTION & ...

GRANITE CONSTRUCTIO. ..

SOUTHCENTRAL COMST....

CARVER CONSTRUCTION..

ERICE INCORPORATED

QAF

QAP

H3 CONSTRUCTION LLC

MASS EXCAVATION INC

GRANITE CONSTRUCTIO. ..

EXCLUSIVE PAVING

DOT Region

Marthern

Central

Central

Central

Central

Morthern

Marthern

Morthern

Marthern

Central

Central

Morthern

Central

Central

Central

Morthern

Central

Morthern

Engineer’s Estimate S s

338,770.00

40,500.00

47,740.00

72,020.00

3,275,852.00

31,237.50

112,325.00

1,400,000.00

687,6492.22

4,294,096.25

195,000.00

39,988,625.00

31,990,069.00

95,310.00

1,849,289.00

1,974,378.00

4,671,411.00

804,9546.00

: o

Item List
Awiation
Small Procure
Small Procure
Small Procure
Highways
Highways
Awiation
Awiation
Highways
Highways
Fublic Faciliti
Aviation
Highways
Small Procure
Fublic Faciliti
Highways
Highways

Highways




, TRUCTION
RTHERN REGION
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Northern Region 2026 Construction

NORTHERN REGION RURAL <

o
=
=
=
[
=
o
o

NEW IN 2026

11
21
3|
4
51

=
-~
&l

7
81
9l
101
1l
12|
131
14|

151
Bl
17|
181
191
201
211
221
231
241

UTQIAGVIK

Calton Hwy MP S0-104 Resurfacing REGION-WIDE
Dalton Hwy MP 245-274 Resurfacing PROJECTS
Deadhorse Airport Improvements
<otzebue Crosswind Runway Improvements 16
Parks Hwy MP 319-322 Reconstruction o 13
Richardsen Hwy MP 97-106.5 Resurfacing fma

2026 CONSTRUCTION 9(

Copper River Highway Odiak Slcugh Culvert Regplacement
Dalton Hwy MP 247-289 & 305-362 Delineator Replacements
Calton Hwy MP 315 Culvert Replacement

Ceering Airport Improvements

Elliott Hwy MP 43-51 Resurfacing

Kotzebue to Cape Blossom Road - Stage 2

Nome-Council Bwy Permanent Repairs MF 4-5,

MP S-11, MP 14,2147

NR ADA Improvements - Nome: Steadman St

NR Bridges Seismic Retrofit

Parks Hwy MP 206-209 Reconstruction

Farks Hwy MP 322-3225 Reconstruction

Farxs Hwy Nenana River Bridge at Moody Fin Replacement
Parks Hwy Nenana River Bridge at Rex Replacement ‘
Richardson Hwy MP 167-173 Reconstruction

Richardson Hwy MP 210 Rockfall Mitigation

Seppala Drive Upgrace

Utgiagvik Airport Apron Culvert Replacemeant

14,15, 23

' =

2]
1 /
Buckland Airport Improvaments DEERING, BUCKLAND o
7 >

More project info at
dot.alaska gov/nreg/projects
This map was last updated an
/772025

November 12, 2025 13



Northern Region 2026 Construction

FAIRBANKS AREA
2026 CONSTRUCTION

Farmers Loop Road

11 Chena Pump & Chena Ridg
2 | Richardson Hwy MP 346
Chena Bridge Replacement
31 Yankovich Miller Hill Road
Reconstruction & Multi-Use

Chena Hot Springs Road

peoy aulg|eg

(.‘aﬁf 6ga ’?Oad

Johansen ExpY @\
'\/JL’ Airport Way
=

=
)
&

4| Beaver Springs Doughchee
Slough Bridge & 0
5| Chena Lake Recreation Ar: £

] %
Nordale Road

(=

Mitehey) Expy

Van Hom Road

—
-

N

NEW IN 2026

Plack Road
8| FAST ADA Improvements 9
9| FAST Area Surface Upgrades - Stage 2
10 | FAST Area Surface Upgrade:

12 | Old Steese Highway Reconstruction /5 <0\ More project info at \ (2)
N dot.alaska.gov/nreg/projects
\bs &/ Last Updated 11/7/2025 ‘

14
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Northern Region Project Highlight:
Dalton Highway Investment

2015-2025: S465M
2026-2031: $S454M
Average investment of $45M/Year

nc / )

°95 mlles resurfaced
°4 brldges replaced

November 12, 2025
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Northern Region Project Highlight:
Parks Highway Rex Bridge Replacement

Proposed t

Tentatlvely Advertlsmg February 2026 /
Engmeer s Estimate $60M S70M

Existing {

o "
November 12, 2025 ) o ﬂ 16



Northern Region Project Highlight:
Noatak Airport Relocation

November 12, 2025 17




Northern Region: 2026 Carryover Projects

 Chena Ridge & Chena Pump Resurfacing

* Dalton Hwy MP 90-104 Resurfacing

* Dalton Hwy MP 245-274 Resurfacing

e Kotzebue Crosswind Runway Improvements

 Deadhorse Airport Improvements

* Parks Hwy MP 319-322 Reconstruction - Stage 1

* Richardson Hwy MP 97-106.5 Resurfacing

* Richardson Hwy MP 346 Chena Bridge Replacement

* Yankovich Miller Hill Road Reconstruction & Multi-Use Path

$115.0M Contractor Payments

November 12, 2025
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Northern Region: 2026 Construction Projects (Bid)

* Chena Small Tracts Roundabout

e Dalton Hwy MP 247-289 and 305-362 Delineator Replacements
* FAST Area Surface Upgrades 2025 Stage 2

 Parks Hwy Nenana River Bridge at Moody Pin Replacement

* University Ave South Bicycle/Pedestrian Facility

* Buckland Airport Improvements

* Deering Airport Improvements

 Kotzebue to Cape Blossom Road - Stage Il

$77.1M Contractor Payments

November 12, 2025 19



Northern Region:
2026 Construction Projects (To Be Advertised)

Funding Programmed (STIP/TIP/AIP)

* Chena Lake Recreation Area Bicycle & Pedestrian Access

* Copper River Hwy Odiak Slough Culvert Replacement

* Doughchee Avenue Rehabilitation

* Elliott Hwy MP 43-51 Resurfacing

* FAl Terminal North Apron Improvements

* FAST ADA Improvements 2026

» FAST Area Surface Upgrades 2026 / Fairbanks Airport Area
Wayfinding Signs

$26.2M Contractor Payments

November 12, 2025
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Northern Region:
2026 Construction Projects (To Be Advertised)

Funding Programmed (STIP/TIP/AIP)

* Nome Council Permanent Repair MP 4-5

 NR Seismic Bridge Retrofit

* Parks Hwy MP 206-209 Reconstruction

* Parks Hwy Nenana River Bridge at Rex Replacement
e Richardson Hwy MP 167-173 Reconstruction

* Richardson Hwy MP 210 Rockfall Mitigation

e Seppala Drive Upgrade

$68.0M Contractor Payments

November 12, 2025

yAl



Northern Region:
2026 Construction Projects (To Be Advertised)

Funding Not Programmed

e Dalton Hwy MP 315 Culvert Replacement

* Nome Council Permanent Repair MP 9-11 and MP 14.2-14.7
e Old Steese Highway Reconstruction (CMGC)

* Parks Hwy MP 322-325 Reconstruction (CMGC)

e Utqgiagvik Apron Culvert Replacement

$39.4M Contractor Payments

November 12, 2025
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Northern Region:
2027 Construction Projects to Advertise in 2026

Noatak Airport Relocation

Center Creek Road Rehabilitation

Pioneer Park Boat Launch/Parking/Plug-Ins & Peger Road Path
City Of Fairbanks Systemic Signal Upgrades - Stage 2

HSIP: Northern Region Systemic Signal Upgrades

Parks Hwy/Sheep Creek Road Extension Traffic Signal

Mountain Village Snow Removal Equipment Bldg. Replacement

Cordova Second Street Reconstruction
Murphy Dome Road MP 0-2 Rehabilitation

Engineer’s Estimate Range $118.5M to $167.5M

November 12, 2025
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Air Quality Conformity Update

e April 2025: EPA issued “Adequacy Finding”

* May — August 2025: FAST Planning updates Air Quality Conformity
Analysis

e September 2025: EPA and FHWA request additional model runs

* October 2025: Model runs completed and report submitted to EPA and
FHWA

EPA determines analysis sufficient and conformity freeze may be
lifted

FHWA requests additional edits
* November 2025: FAST Planning submits revisions to FHWA and EPA
* Currently awaiting FHWA/FTA conformity determination letter

* EPA has stated once FHWA/FTA letter is received the conformity freeze
is lifted

December 8, 2025 24






Central Region 2026 Construction

— —

SOUTHWEST ALASKA .
2026 CONSTRUCTION

A

©0 s

CENTRAL REGION
SOUTHCOAST

CONTINUING

11 Mekoryuk Airport Rehabilitation

2 | Nightmute Airport Improvements

3| Takotna River Bridge Replacement - Rebid
4 | Takotna: Gold Creek Bridge and Tatalina Bridge Replacement - Rebid
5| Chevak Airport Rehabilitation

NEW IN 2026
6 | Takotna Airport Rehabilitation
7 | Kwigillingok Airport Improvements

More project info at
dot.slaska.govicreg/project info/
Last Updated 1W/7/2025

November 12, 2025 26



Central Region 2026 Construction

Last updated 11/7/2025

MAT-SU AREA
2026 CONSTRUCTION

More project info at
dot.alaska.govicreg/
project_info/

17 e

/

AREA-WIDE
PROIJECTS

(8]

91 Big Lake Road: MP 0-3.6 and Church Road Pavement Pressrvation
101 Fairview Loop Pathway and Safety Improvements
M Fairview Loop Road Rehabilitation and Pathway - Stage |

11 Bogard Road Pavement Preservation: Trunk Road to \Wasilla-Fishhook Road @ 121 Glenn Highway MP 6655 92 Pavement Preservation, Stage 1 MP 83 92
A . a A ]
2 : Palmer \War : farmden o . /
; : ENE F:!mhe uiﬂi;o:?eRr\fl.ezzzm(r‘we DEBQH Bu”zh I S 13| HSIP: Bogard at Engstrom Road/Green Forest Drive Intersection Improvements
f ey 8.5 Railroad Cree -Phas I
’-lrks !gh x_ Y h (‘G lroa_ s Z 141 HSIP: Waslla Fishhook Road and Spruce Ave/Peck Road Roundabout
‘_H R ¢ E 151 Palmer Fishhook MP 7-17 Pavement Preservation
5| Seward Meridian Farkway Road Improvements, Phase || Palmer-\Wasila Hghway to SeldonRoad =

16| Seldon Road Extension Ph Il: Wi ndy Bottom/Beverly Lakes Road to Fittman Road

& | Wasilla-Fishhook Road: E. Seldon Road to Tex-Al Drive Pavement Preservation 17| Talkeetna Airport Lighting Improvement
eetna / g provemsnts

7| HEIF; Palmer-Fishnock Road and Trunk Road Roundabout

s ] 181 victory Road Pavement Preservation
81 Mat-Su Area Repairs Group B - Nov 2018 Earthquake Permanent Repairs

12| Wasilla-Fishhock Road - Main Street Rehakilitation

November 12, 2025 27



Central Region 2026 Construction

ANCHORAGE MUNICIPALITY
2026 CONSTRUCTION

AREA-WIDE
PROJECTS

1| AMATS: 88th Avenue: Lake Otis Parkway-
Abbott Read Pavement Preservation

2| Atwood Building Code Improvements

3 | Central Region Facilities 2025
Job Order Construction Contract Rebid

4| De Armoun Road: E 140th Ave - Hillside Dr
Pavement Preservation

5 | Glenn Highway Bridge Deck Preservation

6 | AMATS: Downtown Trail Connection
7 | AMATS: N. Lights Boulevard - Minnesota Drive - Seward Highway Sidewalk Repair
8 | Atwood Building Electrical Panel Upgrades
9| Campbell Tract Facility Alternate Entrance Alignment (WFL)
10 | HSIP: Anchorage Flashing Yellow Arrow & Signal Head Display Improvements - Stage 1
11 | HSIP: Tudor Road: Baxter Road to Patterson Street Channelization
12 | Seward Highway, McHugh Creek Turn Lane

NEW IN 2026

More project info at
B dot.alaskagov/creg/

Last updated 10/21/2025 , .
project_info/

November 12, 2025 28



Central Region 2026 Construction

ANCHORAGE INTERNATIONAL AIRPORT
2026 CONSTRUCTION

Gates BS and B7 Passenger Boarding Bridge Replacements

Gates N3 and N5 Passenger Boarding Bridge Replacements Design-Build
Job Order Construction Contract (RFP 2024)

North Terminal Combined Heat and Power Design-Build

RON 12714 Rehabilitation

Taxilanes E and M Improvements

Taxiway R North Improvements

Taxiway R North Drainage

Terminal Water Main Improvements

]
=
=2
=
=
5
o

ADA and Visual Paging Upgrades Design-Build

ARRF Alrside Paverment Rehabilitation

Alrport Lighting Control System Resiliency Design-Build
Auxiliary Parking Lot Expansion

East Tug Road Improvements

Gate B6 Passenger Boarding Bridge Replacement Design-Build
Gates N2 and N4 Rehabilitation

Lake Hood Aprons A, B, and E and Taxiway E Surface Seal
Lake Hood East Boundary Fence Removal

PFAS Remediation

RON 7-11 Rehabilitation

South Terminal Pavement Repairs

Taxilane Z1Sign Installation

Taxiway K Tug Road Improvements

Taxiways K and R Intersection Rehabilitation

Taxiway Q Reconstruction

NEW IN 2026

November 12, 2025 29



Central Region 2026 Construction

~ KENAI PENINSULA
2026 CONSTRUCTION

11 Anchor Point Road MP 0-1.3 Paverment Preservation 8
2 | AVTEC 3rd Avenue Dorm Re-Siding

3 | Kachemak Drive MP 0-3.5 Pavement Preservation

4 | Kenai Spur Highway Rehabilitation: Sports Lake Road to Swires Road - Phase |l
5 | Sterling Highway MP 45-60 Juneau Creek Bridge Stage 2 CM/GC

6 | Sterling Highway MP 45-60 Sunrise to Skilak Lake Rd Reconstruction Stage 1B
7 | Whittier Tunnel Standby Generators

8 | Kenai Spur Highway MP 29-38 Pavement Preservation
9 | Seward Highway MP 14 Railroad Crossing Reconstruction
10 | Seward Highway MP 90-99 Pavement Preservation Phase 1

§ 11| Seward Highway Safety Improvements - 2025
g 12 | Scldotna: Redoubt Avenue and Smith Way Rehabilitation
= 13| Sterling Highway MP 43-56 Pavement Preservation
E 14 | Sterling Highway MP 157-169 Reconstruction - Phase | o 14
< 55 | Sterling Highway and Kalifornsky Beach Road Intersection Flashing Beacon e
16 | Sterling Safety Carridor Improvements MP 82.5 to 94 Progressive Design Build L HOMER

17 | Sterling Safety Corridor Improvements MP 82.5 to 94: Clearing

More project info at dot.alaska.gov/creg/project_info/

Last updated 11/7/2025

November 12, 2025
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Central Region: 2026 Projects (Advertised in FFY'25)

* HSIP: Anchorage Flashing Yellow Arrow & Sighal Head
Display Improvements (Currently Advertised)

 Seward Highway, McHugh Creek Turn Lane
 Whittier Tunnel Backup Generators
* ANC Gates N2 & N4 Rehabilitation

 ANC Gate B6 Passenger Boarding Bridge Replacement
Design-Build

* Interior Alaska Cemetery
 Palmer Highway Maintenance Station Sewer Line Replacement

e Anchor Point Road MP 0-1.3 Pavement Preservation

November 12, 2025 31



Central Region: 2026 Projects To Be Advertised page

Funding Programmed (STIP/TIP/AIP)

* Glenn Highway Milepost 66.5-92 Pavement Pres., Stage 1 MP 83-92
 AMATS: Downtown Trail Connection

e Sterling Hwy And Kalifornsky Beach Rd Intersection Flashing (GF)
 Seward Hwy MP 90-99 Pavement Preservation Phase 1

* Talkeetna Airport Lighting Improvements

* Victory Road Pavement Preservation

 ANC PFAS Remediation

* ANC Taxiway K Tug Road Improvements

* Anchorage Drain Cleaning

* Mat-Su Area Repairs Group B - Nov 2018 Eq Permanent Repairs
« ANC ADA & Visual Paging Upgrades Design-Build

November 12, 2025 32



Central Region: 2026 Projects To Be Advertised page2

Funding Programmed (STIP/TIP/AIP)
e ANCRON 7-11 Rehabilitation

 ANC South Terminal Pavement Repairs

 ANC Taxiways K & R Intersection Rehabilitation

* Atwood Building Electrical Panel Upgrades

e Big Lake Rd: MP 0-3.6 and Church Rd Pavement Preservation
 LHD Aprons A, B, and E And Taxiway E Surface Seal

* Fairview Loop Pathway And Safety Improvements (GF/GO)
 Seward Highway MP 14 Railroad Crossing Reconstruction
 ANC Auxiliary Parking Lot Expansion

 ANC East Tug Road Improvements

November 12, 2025 33



Central Region: 2026 Projects To Be Advertised pages
Funding Programmed (STIP/TIP/AIP)

e HSIP: Tudor Rd: Baxter Rd to Patterson St Channelization

* ANC C Concourse Plaza Renovations

* Fairview Loop Road Rehabilitation and Pathway - Stage |

* Takotna Airport Rehabilitation

e HSIP: Bogard At Engstrom Rd/Green Forest Dr Inter Imp

» HSIP: Wasilla-Fishhook and Spruce Ave/Peck Rd Roundabout
 LHD East Boundary Fence Removal

e ANCTW Z Extension West - Phase 1

e Kwigillingok Airport Improvements

e Seldon Rd Ext Ph Il: Windy Bottom/Beverly Lakes Rd To Pittman Rd (MSB)
e Sterling Highway MP 43-56 Pavement Preservation
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Central Region: 2026 Projects To Be Advertised page4

Funding Programmed (STIP/TIP/AIP)

* Soldotna: Redoubt Ave & Smith Way Rehabilitation

 AMATS: 4th Ave Signal & Lighting Upgrade

 Glenn Hwy & Hiland Rd Interchange Improvements

* HSIP: 5th Ave: Concrete St to Karluk St Pedestrian Improvement
* HSIP: Gambell and Ingra Street—Overhead Signal Indication U/G
* HSIP Gambell St. Utility Pole Removal and Increased Lighting

e Central Region ADA Compliance Project

 HSIP Gambell St. Utility Pole Removal And Increased Lighting
 LHD East Boundary Fence Removal
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Central Region: 2026 Projects To Be Advertised pages

Funding Not Programmed

e Sterling Highway 157-169 Recon. Phase 1

Hollywood Rd. : Vine Rd. to Big Lake Rd. Pavement Preservation

Kenai Spur Highway MP 29-38 Pavement Preservation

Wasilla-Fishhook - Main Street Rehabilitation
Palmer Fishhook Rd MP 7-17

Hope Hwy MP 7.9 Pipe Replacements
* ANC ATCT Replacement Parking
« AMATS: N Lights Blvd -Minnesota Dr - Seward Hwy Sidewalk Rep

* Tununuk Airport Rehabilitation
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Central Region: 2026 Projects To Be Advertised pages

Funding Not Programmed

e Seward Hwy MP 90-99 Pavement Preservation Phase 2 and
Camp Road Culvert Repair

e Bethel Airport West Apron Improvements
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Sterling Highway MP 45-60 Reconstruction

n

ure ) -
o ”;?"."T.'-'_'-ﬁ? o o
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|

Sterling Highway MP 45-60 Phasing Schedule

2021 4 2022 g 2023 ;2024 g 2025 2026 4 2027 2028 gy 2029 4 2030 2031

|

l | | : | | ! | | | |
| Clearing & Geotechnical Investigations '

Stage 5
Stage 6

Funded - 1A, 2, 3,4 : Funding Identified in STIP . Anticipated Funding - 5, 6 due to funding

Schedule shift
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Thank You.

Cover photos by Alaska DOT&PF Staff:

Sunset departure, Anchorage International Airport. By Christopher Cummins
Alaska Range from the Richardson Highway. By Dennis Bishop
Aboard the MV LeConte sailing Lynn Canal to Juneau from Haines. By Andrea Deppner

Sean Holland
907-269-0770
sean.holland@alaska.gov
dot.alaska.gov

Joel St. Aubin
907-269-0400
joel.st.aubin@alaska.gov
dot.alaska.gov

Luke Bowland
907-269-0588
luke.bowland@alaska.gov
dot.alaska.gov

KEEPALASKA MOVING




CTION
HCOAST REGION




Southcoast Region 2026 Construction

ALASKA PENINSULA AND‘ _
ALEUTIANS | 2026 CONSTRUCTION ¢

| CONTINUING

11 False Pass Airport Snow Removal Equipment Building

2 | Kodiak Airport Apron and Taxiway F Reconstruction
3| Kodiak Airport Perimeter Fencing Upgrades @ [
{
NEW IN 2026 5,6

4| Cold Bay Trout Creek Culverts WFL

5| Kodiak Airport Drainage and Pavement Rehabilitation

6 | Kodiak Rezanoff Drive Resurface: W. Marine Way to Airport

7 | Kokhanok Airport Resurfacing and Fencing y. |

8 | Unalaska Airport Ramp and Taxiway Repaving o COLD BAY

-

Ware prejactinfe at dotalaska.gov/cre/project_infof

Last updated 17/ /42045

42

November 12, 2025



Southcoast Region 2026 Construction

CONTINUING

SKAGWAY

P A (1, 3)

16 —
YAKUTAT HAINES

5,9,10,1,12,13,14 . |

N "' JJUNEAU

More project info at
dot.alaska.gov/sereg/projects/ :
Last updated 11/7/2025 R A il ANGOON,

PO
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Southcoast Region 2026 Construction

CONTINUING

N
'.-; ’
xuse6) ¢ 0,10, 11, 12 1
LA ¥ Pl RKETCHIKAN

1'\

More project info at 3 9 . .
dot.alaska.gov/sereg/projects/ CRAIG" (HYD ABUﬁ G /
~ Last updated 11/7/2025 e’ i =
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Southcoast Region Port Projects 2025-2030

KEY _ °
— AMHS project ' o OUETRS Tatitlek AMHS Ferry Terminal skagway Ferry
B AMHS port WPl - Rehabilitation Tem!mal.
e s e A Ny | p FY2027 | $10-15M Modifications
== AMHS route anning stucy: ANCHORACE WJ«»U' N FY2026 | $2.5-5M

Whittier Terminal Masterplan

— Highway

FY2030 | $30-35M

K}.W“H ter »-m V/Cordova AMHS Ferry
- Terminal Rehabilitation

=

Non-port commiunity ora‘om
® Non-port community oF FY2026 | $’1_0—15M R Fo
Qfamr- ;Pr;'meqﬂ 50’( e ; \ "/ Terminal East Berth
,"‘l"ﬁ'rﬂ'd{wr’a. et Yakutat Ferry Terminél'\'\'-—;-:rijkumr 2D Sxar"nfuy,/ Mooring Rehab
"’t’henega i Reconstruction & :,}(;t FY2026 | $15-20M
e FY2030 | $30-35M A
Reconstruction ; : e M“”“’-‘ f-” pdu I(ake Fory
cudie FY2027 | $15-20M Pelican Ferry Terminal Reconstruction - MO0 s | Termlr!a.l _
S i\u ﬂke FY2028 | $20-25M Pelican . Rehabilitation
2\ Kodiak’ re” f‘“‘ ‘.,' FY2027 I S35~40M
\ > Angoon AMHS Ferry Terminal Rehabilitationd"”gl‘:‘_’;/
Cold Bay Dock Infrastructure Bid Harbor FY2026 | $5-10M sitkd '~ =kaké oembu,g
R'-'P|ace|m$e"t M - 4 ﬂ;Jrff?Qf’U e
FY2028 | $50-55M Chigniks, . -~ (ad p Y oY y iy
o 2‘%’?(-0 1 \'/ Ketchikan Revilla (Airport) —= o
N et Ferry Terminal Improvements’_\ F‘mh;.'ka; ;
SOy v Cove...+Sand Point Finishing up with additional $4.8M Nolbav/i:
False Pass Ve o - - Metlakatla
AMHS PORTS ° /° ~~A | “ ‘25 -"30 PROJECTS
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Cascade Point Ferry Terminal - 2025

Scope: Construct a new ferry terminal to promote improved multimodal
connections between Juneau, Skagway, and Haines

Stage 1 (Design/Build):
* Scope: upland road, staging area, & bridge

* Construction to follow permitting in 2026,
complete in 2027

Stage 2 (Design Underway):
* Marine and Upland Surface Facilities

* Public involvement to begin this winter

Challenges:
* Wave environment (Engineering has mitigated)

» Shifts in connection points

Benefits:
* Reduces fuel consumption & overall emissions

* AMHS annual maintenance savings
» Strategic platform for dayboats, seasonal redundancy, and reliability

* Fills gap in current transit system

November 12, 2025



Juneau-Auke Bay East Berth Terminal
Improvements - 2026

Scope
Replacement of deteriorated mooring dolphin

structures and the installation of cathodic protection
anodes.

Funding Source
FTA

Construction Costs
S15-20M
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Angoon Ferry Terminal Modifications - 2026

NYelo] o]
Install two new dolphins to accommodate the
Alaska Marine Highway System (AMHS) Alaska Class

Ferries (ACF) and upgrade the apron lift with
hydraulic actuators

Funding Source
A

STATE OF ALLASKA
DEPARTMENT OF TRANSPORTATION
| & PUBLIC FACILITIES

Construction Costs
S5 -10M
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Southcoast Region: 2026 Carryover Projects

* False Pass Airport Snow Removal Equipment Building

* Kodiak Airport Apron and Taxiway F Reconstruction

e Kodiak Airport Perimeter Fencing Upgrades

* Haines Highway Reconstruction MP 20-25.0

* Juneau Glacier Highway Industrial to Roundabout Chip Seal

e Skagway State Street Pavement Rehabilitation

e Ketchikan Ferry Terminal Improvements — Phase |l

» Ketchikan Sayles/Gorge Street Viaduct (#1841) Improvements
* Ketchikan Stedman and Deermont Intersection Safety Improvements
* Ketchikan Tongass Avenue

e Juneau Cascade Point Ferry Terminal (Stage | Design Build)

e Sitka Airport Terminal Building Improvements*

e Ketchikan Airport Terminal Building Expansion*

~$123M DOT Contractor Payments
*~S80M+ Sitka and Ketchikan Contractor Payments
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Southcoast Region 2026 Construction Projects
Already Advertised* Page 1

* Haines Highway MP 10 Erosion Restoration
e HSIP: Juneau Vanderbilt Continuous Green T

* Juneau Loop Road — Valley Blvd Intersection Safety Improvements
HSIP

* Juneau Mendenhall Loop Resurface: Floyd Dryden to Stephen
Richards

e Juneau Roadways and Culverts — Dec 20 SE PR

* Cold Bay Trout Creek Culverts WFL

 Kodiak Airport Drainage and Pavement Rehabilitation
* Kokhanok Airport Resurfacing and Fencing

*~$120M Contractor Payments

Ay
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Southcoast Region 2026 Construction Projects
Already Advertised* Page 2

* Unalaska Airport Ramp and Taxiway Repaving

e Ketchikan N. Tongass Hwy Resurface: Airport Ferry Terminal to Ward
Creek Bridge Stage 2

e Sitka Halibut Point Road & Peterson Avenue Intersection Safety
Improvements HSIP

e Sitka Pedestrian Seawalk

*~$120M Contractor Payments

Ay
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Southcoast Region
2026 Construction Projects yet to Advertise* Page 1

Funding Programmed

* Auke Bay East Berth Terminal Improvements

* Haines Anadromous Culverts 189479 — Dec 20 SE PR

* Juneau Glacier Highway Resurface: Ferry Terminal To South Lena
* Craig ADA Improvements

 HSIP POW Rumble Strip Improvements

* Ketchikan Airport Seaplane Ramp and Haul Out Refurbishment

* Hydaburg Seaplane Facility Refurbishment

* Kodiak Rezanoff Drive Resurface: West Marine Way To Airport

* Angoon Ferry Terminal Modifications

*~$63M Contractor Payments

_»552"’-—-«_-‘..
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Southcoast Region
2026 Construction Projects yet to Advertise* Page 2

Funding Programmed

e Skagway Klondike Highway Rockfall Mitigation

* Yakutat Arhnkline River Bridge (No. 1229) Abutment Slope
Restoration

* Ketchikan Lewis Reef Road Tunnel Lighting & Fire Suppression
System

 Egan Drive Lighting Improvements
 Haines Highway Lutak Road Dec 20 SE PR

*~$63M Contractor Payments

_»552"’-—-«_-‘..
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Southcoast Region
2026 Construction Projects yet to Advertise* Page 3

Funding Not Programmed

* Juneau Point Stephens Culvert & Drainage Improvements

e Juneau Glacier Highway & Old Dairy Road Culvert Replacements
* Petersburg Areawide Chip Seal

e Petersburg Mitkof Highway MP 26-33 Guardrail Replacement

* Kodiak Chiniak Highway Rehabilitation: Mile Post 15 to 31 Stage 1
* Haines Airport Rehabilitation

* Haines Airport SRE Building

e Ketchikan Saxman To Surf Street Pavement Rehabilitation - South
Tongass

*~S60M Contractor Payments

_.:}f"-—-«_:‘..
£ R
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Thank You.

Christopher Goins, P.E.
Southcoast Region Director
christopher.goins@alaska.gov
dot.alaska.gov/sereg

Cover photos by Alaska DOT&PF Staf:

Sunset departure; Anchorage International Airport. By Christopher Cummins

Alaska Range from the Richardson Highway. By Dennis Bishop

Aboard the MV LeConte sailing Lynn Canalto Juneau from Haines. By Andrea Deppner
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10 Year Plan Overview

PROJECTS & PROGRAMS 2025-2035 PROJECTED BUDGET

764 $10,788,329,151

PROJECTS ASSIGNED BY REGION PROJECTS BY STRATEGIC INVESTMENT AREAS

® Central Northem ® 5 ® Safety GR ® Economic Vitality
® Alaska-wide 3

Sustainability
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10 Year Plan — Highways Projects

$10,467,456,736
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10 Year Plan — Bridge Projects

+1,640,259 023

d
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10 Year Plan — Aviation

AVIATION PROJECT & PROGRAMS PROJECTED AVIATION BUDGET

209 $3,320,980,053

Funding by Fiscal Year @

¢ Central Morthern
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10 Year Plan — Marine (Ferry & Shoreside Facilities)

¢1,073,692,019
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10 Year Plan: Map of Projects

Statewide 10 Year Plan

(]

Active Transportation
Aviation

Bridge

Culvert

Marine

PM

Great Bear
@ Lake

Railroad

Road

® 0 O ® 0 OO

Transit

_Edmonton

= i : - aloary
Esri, USGS | Esri, ToamTom, Garmin, FAQ, MO 5, EPA, US : = - Facilities, Informati t E ( tiz vices Secti... Powered by Esr

£525 466,183 Alaska-Wida
$375,629,463

-3 $401,158 B35 $192,500,000 o
$512.074.244 £362 650,000
il $261,100,000 B coutheoast
i $181,225,547 B cenval
500M
§213,000,000

FY28 FY2¢ FY: F F FY34
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DBE Interim Final Rule

Vv’ Effective October 3, 2025 Not retroactive

L(((

All DBEs and ACDBEs will require recertification

No DBE participation may be counted until recertification
process complete

=\ Notice to bidders issued for all contracts currently advertising

Bidder registration forms updated
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Salvation Army Typhoon
Halong Winter Gear Drive

November 12, 2025
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Thank You.

Ryan Anderson, P.E. Katherine Keith, PMP, PMI-ACP
Commissioner Deputy Commissioner
ryan.anderson@alaska.gov katherine.keith@alaska.gov

Cover photos by Alaska DOT&PF Staff:

Sunset departure, Anchorage International Airport. By Christopher Cummins

Alaska Range from the Richardson Highway. By Dennis Bishop

Aboard the MV LeConte sailing Lynn Canal to Juneau from Haines. By Andrea Deppner
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