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Investing in Alaskans

Mission
Our mission is to promote, develop, and advance
the creation of jobs and economic growth in
Alaska by providing various means of financing
and investment.       (AS 44.88.010)

What does AIDEA do?
▪ Partners in projects with private sector
developers (P3).

▪ Finances projects that have an economic
impact and provide jobs for Alaskans.

About AIDEA
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Investing in Alaskans

• Investing in Alaskans since 1967

• Alaska’s Development Finance Authority

• Financially Self-Sustaining Public 
Corporation

• $495 million in dividends declared to Alaska 
since 1996

• Directed over $3.5 billion into economic 
development in Alaska

About AIDEA
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Investing in Alaskans

$
Loan Participation Program

AIDEA is a catalyst for economic development with a track record for success,
utilizing a variety of financial tools such as:

Strong Investment
Relationships & Financial Expertise

Project Finance AIDEA Bonds

Asset Ownership Conduit Revenue Bonds
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AIDEA’s Financial Toolbox

Energy & Resource Development
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Investing in Alaskans

DeLong Mountain Transportation System
Red Dog Mine (Northwest Arctic Borough)

AIDEA Project Update | Associated Contractors of Alaska | November 14, 2025 5

▪ In 1986, AIDEA & Cominco (Teck) signed a 50-year agreement for the financing, construction, use, operation, and 
maintenance of the DMTS. Payments commenced on July 1, 1990, and the initial term will conclude on June 30, 
2040.

▪ In 1987, funds for the road and port were $180 million. (Part of the financing involved issuing $103,250,000 in tax-
exempt revenue bonds based on a 50-year agreement with Cominco (Teck))

▪ AIDEA expanded port facilities in 1997 by funding an additional $85 million for port expansion and amended and 
reinstated the DMTS agreement.

▪ Project continues to yield significant dividends for NANA (royalty of $255 million in 2021 and shares ~60% of the 
royalty with other Regional Corporations).

▪ Future opportunities also exist (Aktigiruq prospect could be one of the largest undeveloped zinc deposits in the 
world).



Investing in Alaskans

DeLong Mountain Transportation System
Red Dog Mine (Northwest Arctic Borough)

AIDEA’s Return on Investment: $296 Million

AIDEA-owned asset

TaxRevenue
(thru ‘18)

$1.3 Billion

NWAB PILT
(thru ‘21)

$269 Million

7(i) Payments
(through ‘21)
$1.6 Billion

FY20
Employment
1,500 Jobs

FY20 Wages
$120 million

Benefits from AIDEA’s Investment
to the State and NWAB Economy
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Investing in Alaskans
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Ambler Road

Investing in Alaskans
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Alaska National Interest Lands 
Conservation Act (ANILCA)
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Investing in Alaskans

Ambler Project Timeline

Cost of actual expenses for permitting and early works is ~ $65 million, with Ambler Metals contributing 
~$21 million of the total.
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2015 AIDEA ANILCA 
Title XI Application

2020 Ambler 
Transportation Corridor 
approved by NPS, 
FHWA, BLM, USACE 
and USCG (Investment 
~$18 million)

2021 Ambler Metal 
Development 
Agreement $70 million 
($35 million each)

2022 permits 
suspended on remand 
by Biden administration 
SEIS started.

2024 BLM selected "No 
Action" alternative and 
terminated ROW grant.

Jan 2025 EO 14153 /SO 
3422 "Unleashing 
Alaska's Extraordinary 
Resource Potential"

June 2025 AIDEA 
submits ANILCA 1106 
appeal to President 
Trump

Oct 6, 2025 President 
Approves ANILCA 
1106 appeal 
and invests in Trilogy 
Metals

Oct 22, 2025 AIDEA 
BOD approves $50 
Million Ambler 
Investment

Next Steps

"Alicia Kresl" 
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ANILCA Section 1106

SEC. 1106. (a)(1) AGENCY ACTION IN CASES OTHER THAN THOSE INVOLVING SECTION 1105 OR WILDERNESS AREAS.—In the case of any 
application for the approval of any transportation or utility system to which section 1105 does not apply or that does not occupy, use, or traverse 
any area within the National Wilderness Preservation System, if, in compliance with section 1104—

(A) each Federal agency concerned decides to approve each authorization within its jurisdiction with respect to that system, then the 
system shall be deemed to be approved and each such agency shall promptly issue, in accordance with applicable law, such rights-of-
way, permits, licenses, leases, certificates, or other authorizations as are necessary with respect to the establishment of the system; or

(B) one or more Federal agencies decide to disapprove any authorization within its jurisdiction with respect, to that 
system, then the system shall be deemed to be disapproved and the applicant for the system may appeal the disapproval to the 
President.

(2) If an applicant appeals under paragraph (1)(B), the President, within four months after receiving the appeal, shall decide whether to 
approve or deny the application. The President shall approve the application if he finds, after consideration of the factors set forth in section 
1104(g)(2), that such approval would be in the public interest and that (1) such system would be compatible with the purposes for which the unit 
was established; and (2) there is no economically feasible and prudent alternative route for the system. In making a decision, the President shall 
consider any environmental impact statement prepared pursuant to section 1104(e), comments of the public and Federal agencies received during 
the preparation of such statement, and the findings and recommendations, if any, of each Federal agency that rendered a decision with respect to 
the application. The President’s decision to approve or deny the application shall be published in the Federal Register, together with a statement of 
the reasons for his determination. 

(3) If the President approves an application under paragraph (2), each Federal agency concerned shall promptly issue, in 
accordance with applicable law, such rights-of-way, permits, licenses, leases, certificates, or other authorizations as are necessary with respect to 
the establishment of the system.
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Investing in Alaskans

President Trump's Approval of 
AIDEA's 1106 Appeal
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Investing in Alaskans

Department of War Investment 
in Trilogy Metals.
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Investing in Alaskans

ANILCA 1106 Approval Terms

Directed all federal agencies to reissue authorizations:

1. BLM: New 50-year ROW grant.
2. NPS: New 50-year ROW permit.
3. USACE: New 15-year CWA Section 404 permit and RWA Section 10 permit for Phase 

2 single-lane construction.
4. USCG: Reaffirmed prior USCG bridge jurisdiction and pre-approvals.
5. Directed all agencies to address NHPA issues to address potential adverse effects and 

inadvertent discovery of cultural resources during construction.
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Investing in Alaskans

Next Steps: 2 Stage Process

Stage 1 Early Works (Goal get accurate cost estimates for mining 
companies to make a financial decision)
• Geo-tech work Winter & Summer 2026

o Includes Field prep work- LZ and Material Site Clearing
• Permitting & ROW acquisition
• Procure Contractors (Q4 start)

o Progressive Design Build (Contractor's cost estimate for construction)
o Independent Cost Estimator
o Others 

Stage 2 Construction (TBD on Final Investment Decision)
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Investing in Alaskans

Ambler Access 
Project

This 204.5-mile private industrial road
will provide access to almost 600,000 
acres of active State mining claims.

Location

Anchorage

Prudhoe Bay

JuneauHomer

FairbanksNome

Bethel

ESTIMATED TOTAL LIFE OF THE 
PROJECT TAX AND ROYALTY REVENUE

$1,144,785,127

Potential Benefits

Mine Construction Jobs
▪ 4,811 direct, indirect, and induced
▪ $394 million in wages annually

Mining Operations Jobs
▪ 3,931 direct, indirect, and induced
▪ $300 million in wages annually

Road Construction and Operations Jobs
▪ Up to 441 direct jobs over the road construction

period and operations for the life of the road

Government Revenue Generation
▪ $393 million in mining license tax revenues
▪ $524 million in corporate income taxes
▪ $214 million in production royalties
▪ $13 million in claim rent
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Questions?

Investing in Alaskans
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Investing in Alaskans

www.aidea.org

813 W Northern Lights Blvd Anchorage, Alaska 99503
(907) 771-3000 Phone | (907) 771-3044 Fax

Join us on social media at https://bit.ly/AIDEAK

Together were enabling long-term jobs 
and economic opportunities for Alaskans.

http://www.aidea.org/
https://bit.ly/AIDEAK
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