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Overview

• Who we are & What we do

• Recently Adopted Plans

• Potential EPA Sanctions

• Current Planning Efforts



Metropolitan Planning Organizations (MPOs)

• Urbanized Areas with 50,000+ population

• In Alaska   Anchorage & Fairbanks   …soon MatSu Region

• Federally mandated

• Federally funded   Fairbanks MPO receives $12 million annually

• Responsible for regional transportation planning and agency coordination

• Empowers local governments in the transportation decision-making process

• Engages the public in transportation planning and projects





Policy Board (MPO Decision-making Body)
Concurrently serves as Board of Directors for Non-profit Corporation

• City of Fairbanks Mayor

• City of North Pole Mayor

• Fairbanks North Star Borough Mayor

• City Council Member

• Borough Assembly Member

• DOT&PF Northern Region Director

• ADEC Air Quality Director

7   Board Members: (2) Borough, (3) City, (2) State



Technical Committee (Primary Advisory Body)

• DOT&PF Planning

• DOT&PF Preconstruction

• ADEC Air Quality

• City of Fairbanks Engineering (X2)

• City of North Pole

• University of Alaska

• Borough Community Planning

• Borough Transit

• Borough Planning Commission 

• Alaska Railroad

• Fort Wainwright

• Fairbanks International Airport

• Public Safety Representative

• Tribal Representative

• Freight Representative

16   Committee Members



Other FAST Planning 

Committees
• Bicycle & Pedestrian Advisory Committee

• Agency, Local Interest Groups, & Public members

• Project Enhancement Committee               

• Engineers, Architects, & Maintenance Managers

• Freight Advisory Committee

• Agency & Freight Industry representatives

• Seasonal Mobility Task Force

• DOT&PF Maintenance, City Public Works, Borough Rural Services, Borough Parks & 

Recreation, MACS Transit, UAF Operations, School District, Access Alaska (disabilities)



Recently Adopted Plans
https://fastplanning.us/plans/

20-year Long Range 

Transportation Plan

March 2023

4-year Short Range 

Funding Plan

March 2023

https://fastplanning.us/plans/


Recently Adopted Plans (cont’d)

Road Service Area 

Expansion Plan

2021

Road/Rail Crossing 

Reduction Plan

2021

Freight Mobility         

Plan

2019

Bike/Pedestrian 

Plan

2021



EPA Partial Disapproval 

of Fairbanks Air Plan

• Was open for public comment through 

March 22, 2023

• EPA expected to issue Final 

Disapproval by December 2023

• Starts 2-yr Sanctions Clock; and

• Conformity Freeze on Transportation 

Funding

• December 2025 – highway funding 

freeze for Fairbanks & North Pole



NEVI Program

• $52 million apportioned to Alaska

• First must build out “Alternative 

Fuel Corridor” from Anchorage to 

Fairbanks 

• EV charging stations every 50 miles

• Four 15okw DC fast chargers per 

location

• Estimated $14-20 million buildout

• Once buildout complete, the 

remaining $30+ million can be 

spent anywhere in the State



Issues
• Each NEVI-compliant charging 

station costs $1 to $1.2 million

• Requires a 20% match ($200k+)

• Corridor is already built out with 

non-compliant charging stations 

from Volkswagen settlement

Concern
• Current site hosts will not be 

motivated to upgrade to NEVI 

standard and pay $200k+ match

• New site hosts will not be able to 

afford the $200k+ match







New Transit 

Planning Role

• FTA Transit Planning funds 

have been redirected to 

FAST Planning

• Will be performing Transit 

Planning on behalf of FNSB



FAST Planning becomes 

Pilot Regional Planning 

Organization (RPO)

• Implementation Plan completed 

Summer 2022

• Policy Board Resolution to form an 

RPO signed September 2022

• Cooperative Agreement with State 

signed January 2023

• Funding Plan under development…



Background

FAST Planning currently serves Fairbanks and North Pole, but there are 16 

rural communities surrounding the MPO boundary that do not have a 

framework for transportation planning at the local level

• Chena Ridge
• Ester
• Goldstream
• Farmers Loop
• Fox
• Haystack

• Chatanika
• Steele Creek 
• Two Rivers
• Pleasant Valley
• Chena River State Rec 

Area/Hot Springs

• Badger
• Moose Creek
• Eielson AFB
• Salcha
• Harding-Birch Lakes

These communities need a local organization to facilitate conversation 

and champion their transportation goals, objectives, and regionally 

unique priorities 





Thank You!

Jackson Fox

jackson.fox@fastplanning.us

100 Cushman St, Suite 205

Fairbanks, Alaska 99701

(907) 590-1618

mailto:jackson.fox@fastplanning.us
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