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What is a Capital Improvement Program?
A Capital Improvement Program (CIP), or Capital 

Improvement Plan, is a short-range plan (up to ten  

years) which identifies capital projects, the schedule 

for completing them, and how they will be paid for. 

What is included in a CIP?
- Projects are generally listed in  priority

- Has an  estimated budget and expected funding source

- Lists a succinct project description

- Breaks out phases of a project 

- Gives a timeline for completion of the project





What does it look like? 

• The mechanics of the CIP look very similar to other transportation planning 
documents such as the State of Alaska’s STIP. 

https://www.fnsb.gov/DocumentCenter/View/1641/2021-to-2030-Fiscal-Year-Capital-Improvement-Program-PDF


How do we fund these projects?

7.12.020(D)

The borough mayor’s total proposed comprehensive 

budget delivered to the assembly must include a 

contribution to the capital improvement program and 

maintenance reserve of at least 10 percent of the estimate 

of areawide tax revenue included in that budget, excluding 

penalties and interest and prior years’ delinquent taxes. 

FY 24 Budget was $12,500,000



• Projects are funded based on a July- June Fiscal Year.

• Construction Funded in the FY 24 budget most likely will not go to construction till 
summer of 24. (actual appropriations happens summer 23). 

• Some projects have donations or grants associated as part of the project, we are not 
able to begin a project until we have funding or the project is rescoped.  

• The Borough has CIP projects and Maintenance projects (up to 300K) that are 
funded through the Budget

Work Schedule 



On the Street Now
Current IFBs/RFPs on Bidnet from Public Works

Closes

RFP23079 Term Contract for Environmental Consulting Services 5/11/2023

IFB23077 Emergency Call Out Contractor for Facilities Maint. 4/19/2023

IFB23059 Hamme/Mary Siah Pool Replaster 4/13/2023

RFP23076 Consulting Services for Solid Waste Cell 4 Design 5/11/2023

IFB23058 Noel Wien  Library Upgrades and Repairs 4/11/2023In  Review

IFB23057 Borough Wide Water Service Deficiencies 4/7/2023In  Review

IFB23033 Wescott Pool Repairs 4/12/2023

RFP23071 Hutch High School Heating System 4/7/2023In  Review



• South Davis Softball Consolidation project 

• Violet Drive improvements (glaciation issue).

• Carlson southwest entrance repairs.

• Carlson Internet and Communication project 

• Pioneer Hall Controls and Air Handler 

• JHAC Fire door replacement

• Pioneer Park Utility Repairs and Improvements

• SS Nenana Phase 1

• Pioneer Park small structure repair and replacement 

Summer 23 projects not out to bid yet 



• Cell 4 Construction at Landfill

• Grant funded Service area projects (5-6) 500K-1 million each

• Hamme Domestic Water Tank Replacement

• North Pole Middle School Exterior Renovation

• Tanana Middle School Exterior Renovation

• Two Rivers Elementary School Interior Renovation

• Carlson Center Ice Rink Replacement

• Veterans Park Renovation

• Westcott pool Phase 2

• Animal Shelter Replacement

Projects coming out in 24’





Administration Budget Goals 

· Stability of government services

· Develop efficiencies to streamline 

government processes

· Promote development and quality 

construction

· Lower operating costs and application of 

downward pressure on the property tax rate



FY 24 Budget Highlights 

• FY24 Recommended Comprehensive Operating Budget is $188,489,473

and reflects an increase of 1.9% over the revised FY22-23 budget

• Results in an estimated areawide mill rate of 11.691 mills - a decrease 

of .599 mills from last year

• The recommended Areawide budget is $150,681,553 and reflects less 

than a 1% increase over the revised FY23 budget

• The FY24 Areawide budget is $1,421,509 greater than the FY23 

budget

• Increase of $3,440,000 to the school district in local funding 

• $16.5 million under the tax revenue cap

• No changes in service over prior year, no additional FTE’s



Mill Rates



Historical Revenue by Category



Questions?

Visit us at
www.fnsb.gov/cip

www.fnsb.gov/budget
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