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&
Mission Partners X

O 354t Fighter Wing
> F-35 program
> RF-A/ Aggressors
> CES, LRS, MXG, MDG...

O ASOG - Multiple Locations

O Det1 - “Cool School”
» Arctic Survival

O Clear Space Force Station

0 Det 460 (AFTAC)
> Patrick AFB
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354 CONS at a Glance .\

41’08 Iy 00““
Contract Actions 5-Year Obligation History
Current as of 15 Mar 22

FY20  FY21 Fy22 - FY22 59 $26 404,609

Total Actions: 254 253 59 < EY 21 160 $65.672.716

Total Dollars: $93.8M  $51.5M $21M . FY 20 554 $114.531.680

Dollars to FNSB: $92.7M  $46M $20.5M x

*FY 19 260 62,411,639

(98%) (89%)  (98%) $
g *FY 18 274 $48,870,035*
Total Dollars to AK Businesses:

FY 20 $69.8M (74%) FY 21 $36M @0°/=?3---~F§(22 $14.8M (70%) *excludes GPC dollars

5-Year Obligations by Section

$61.3M $112.7M

m Construction
Commodities

37% m Services

$103.8M
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FY22
Anticipated Contracts

. l (>
Construction gy o
Project title Magnitude Remarks Method
Hursey Gate Improvements Between $250,000 and $500,000 Design A-E Design
Repair Runway Lights Between $250,000 and $500,000 Design A-E Design
Repair Fire Suppression North Bay Investigation Between $100,000 and $250,000 Design A-E Design
Airfield Friction Study/Testing Between $100,000 and $250,000 Design A-E Design
Airfield District Plan Between $250,000 and $500,000 Design A-E Design
Core District Plan Between $100,000 and $250,000 Design A-E Design
Repair boiler Stacks in CHPP Between $1,000,000 and $5,000,000 Construction D/B
Repair Fire Pump at Base Supply Between $500,000 and $1,000,000 Construction D/B
CHPP ACDC & UPS Project Between $250,000 and $500,000 Construction D/B
Repair Roof B1151 Between $1,000,000 and $5,000,000 Construction IDIQ
Repair CHPP Electrical Panels & Circuits Ph B & UPS Between $1,000,000 and $5,000,000 Construction IFB
Repair Youth Center hazards (B5313) Between $1,000,000 and $5,000,000 Construction IFB
Contingency Dorm Interior Finsihes B2260 Between $1,000,000 and $5,000,000 Construction IFB
Contingency Dorm Interior Finishes B2264 Between $1,000,000 and $5,000,000 Construction IFB
Contingency Dorm Roof Replacement (B2260, 2264) Between $500,000 and $1,000,000 Construction IFB
Repair Basement and Second Floor B2258 Between $1,000,000 and $5,000,000 Construction IFB
Clear SFS Well Project Between $100,000 and $250,000 Construction IFB
Replace Superheat & Econ Tubes Boiler #4 Between $5,000,000 and $10,000,000 | Construction IFB
High Speed Overhead Doors Between $1,000,000 and $5,000,000 Construction IFB
T39A Taxiway Construction Between $5,000,000 and $10,000,000 | Construction MATOC
Transmitter Road Improvement Between $1,000,000 and $5,000,000 Construction MATOC
JPARC -DTA Gravel Sites Between $1,000,000 and $5,000,000 Construction MATOC
Gravel Pad Improvements Between $250,000 and $500,000 Construction MATOC
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FY22 & FY23
Anticipated Contracts
Construction - Continued

$
4 2

Project title Magnitude Remarks Method
Spark Lab Renovation Between $250,000 and $500,000 Construction SABER
Repair Roof and HVAC Condenser at DFAC B2207 Between $1,000,000 and $5,000,000 | Construction SABER
Iceman Falls Lodge Between $100,000 and $250,000 Construction SABER
Food 2.0 Companion Project - Interior Finishes Between $500,000 and $1,000,000 Construction SABER
DFAC Water heaters B2207 Between $100,000 and $250,000 Construction SABER
XP STC Doors B3112 Between $100,000 and $250,000 Construction SABER
Repair Roof and HVAC Condenser at DFAC B2207 Between $1,000,000 and $5,000,000 Construction SABER
Repair Hoods and Ducts at DFAC Between $500,000 and $1,000,000 Construction SABER

FY23 Anticipated

Storm Water Improvement Study Between $100,000 and $250,000 Design A-E Design
B1135 RANS Bldg Repair Interior Finishes Between $100,000 and $250,000 Construction SABER
Iceman Falls Lodge (Ext/Int) Between $100,000 and $250,000 Construction SABER
Install New Dock Levelers Between $100,000 and $250,000 Construction SABER
Repair Windows Amber Hall Between $500,000 and $1,000,000 Construction SABER
Reno/Expand Bathrooms B4371 Between $500,000 and $1,000,000 Construction SABER
Contingency Dorm Roof Replacement (B2260, 2264) Between $500,000 and $1,000,000 Construction IDIQ
Contingency Dorm add Kitchenettes B3316 Between $250,000 and $500,000 Construction IFB
Contingency Dorm and Kitchens B2172 Between $250,000 and $500,000 Construction IFB
Contingency Dorm Exterior Finsihes (B2260,2264) Between $500,000 and $1,000,000 Construction IFB
Road Pavement Repairs Between $1,000,000 and $5,000,000 Construction MATOC
Airfield Repairs Between $1,000,000 and $5,000,000 | Construction MATOC
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Questions

Integrity - Service - Excellence



	Slide Number 1
	Mission Partners
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Questions

