354th Contracting
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“lcemen Buy, Eielson Flies!”

Mr. James Kot
907-377-2464

Mr. Darnell Holliman
907-377-0108
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Year over Year K
Construction Contracts k
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Construction Requirements: 30 Projects
Total Estimate Spend: $30M

DESIGN - Average Contract Value: $500K

PAVING - Average Contract Value: $500K

SABER - Average Contract Value: $500K
COMPETED - Average Contract Value: $5M
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Construction at a Glance K
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5-Year Obligation History

-FY 23 84 $54M

- FY 22 81 $33M

- FY 21 90 $13.5M
(COVID)

- FY 20 119 $31M

-FY 19 81 $26M

PSC_FASHH_Grouping .Y
Sum of [FPOYS Number of Adions]  Sum of [FPOIS Adicn Ciiigation ()]
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FPDS Action Fiscal Year .Y
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FY23-24 s
Ny A&E Designs X

° (11 Projects) o ot

A-E Investigation and Design Electrical Panels
Between $100K and $250K
Phase C
JMC Building Expansion

Planning Charrette Report (PCR) Between $100K and $250K

Facility Space Optimization Plan Between $500K and $1M

Utilidors Between $500K and $1M

A-E Dorm Charrettes Between $500K and $1M

Full Dorm Design Between $1M and $5M
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FY23-24

Competed Construction

13 Projects
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Repair Controls System Between $1M and $5M
Range Electrical Upgrades Between $1M and $5M
Fire Pump Between $1M and $5M

Boiler Repairs Between $5M and $10M
Hanger Remodel Between $5M and $10M
MUNS Renovation Between $5M and $10M

Integrity - Service - Excellence




FY23-24 s
N SABER Orders X

° (27 Projects) o ot

Conference Renovation Between $25K and $100K
Replace Doors Between $100K and $250K
Repaint Interior Building Between $100K and $250K
Pole to Pad Transformer Between $250K and $500K
Hanger Door Repair Between $250K and $500K
Lift Station Generators Between $500K and $1M

Integrity - Service - Excellence



FY23-24

Paving Construction

4 Projects

Taxiway upgrade Between $5M and $10M
Road Repair #1 Between $500K and $1M
Road Repair #2 Between $500K and $1M

Airfield Painting Between $250K and $500K

Integrity - Service - Excellence




SABER
Award Holder

Heritage-M2ClI Joint Venture

Working with SABER can develop your business by...

Assisting in a diverse project portfolio
Subcontracting opportunities
Federal Contracting Business Exposure

Uniform Facility Guide (UFG) Exposure

Integrity - Service - Excellence



PAVING MATOC
Award Holders

COALASKA (Exclusive)

HC Contractors

Paving Products

Great Northwest

Granite Construction

Integrity - Service - Excellence



FY25
Anticipated Construction Contracts X

4
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m  Relocate Comm Node m  Repair Lot

m  Repair all windows m Install New Dock Levelers

m  Storm Water Component Plan m Replace Pole Mounted Transformers
®  Roof Repairs Multiple Facilities m Repair Concrete and Install Generator
m  Road and Parking Lots Repair m  Repair Fences

m Fire Safety Deficiency Repairs m Stockpile Disposal

m Interior Paint Multiple Facilities m  DSN - Renovate Building

m  PFOS soil stockpile Maintenance m  Demo Building

m  Building Investigation m  NAF Projects

Integrity - Service - Excellence



Questions
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