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AGC Safety 
Committee

Construction Safety Management Best Practices:
 A Process Improvement Playbook



Welcome

Lucas Dubie – Granite Construction 
Co-Chair

Dora Hughes – Knik Construction
Co-Chair



Safety Committee

• Staff Leads: Norma and Sara 
• Lunch and Learns
• Safety Fair 

• Save the Date July 22, 2026
• Safety Database – PROCORE



National Safety Committee

AGC Safety and Health Town Hall – Dec 3
Mental Health Forum
Awards and Recognition
Education and Training
Industry Updates



Industry Update
• Data-driven safety management 
• AI-assisted inspections, 
• Wearable technology
• Drone-based site assessments 
• Mental health and total worker well-being
• OSHA’s new emphasis programs

• heat illness prevention 
• silica exposure



Advocate. Educate. Promote.

Thank you
for joining us!
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