
 
The mission of AGC of Alaska is to advocate for our members and the Alaskan construction industry; to provide educational opportunities for our members; and to 

make the public aware of our members’ skills, responsibility, and integrity. Simply stated: Advocate, Educate, Promote. 
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Committee Charter 

Workforce Development Committee 
 

Revision History Date 

Approved by Exec Board  

  

Committee Purpose 

Advocate for education, training and scholarships while highlighting opportunities for industry 

to connect with educators and students. The goal is to build and promote a strong and 

sustainable skilled construction workforce. This is an advisory committee. 

Activities/Deliverables 

• Prepare an annual work plan for Executive Board approval. 

• Hold regular meetings to share information. 

• Continue efforts to get into classrooms and delver message about construction operations 

in our state. Maintain the “Contractor’s Playbook” for engaging with students in classrooms. 

Audit playbook and resources/links annually.  

• Advise school districts and the University of Alaska on development and implementation of 

construction-related curriculum. 

• Select annual scholarship recipients. 

• Provide input to the Conference Committee on relevant conference topics and speakers. 

 

Membership 

Any current AGC member or designee with an interest in workforce development issues. 

Staff Support 

The committee has a staff member assigned to: 

• Organize committee meetings, including preparing the agenda (with Chair input) and 

writing the meeting notes/minutes (with Chair approval). 

• Compile biannual reports to the Board.   

• Research workforce development issues. 

• Work with other AGC staff to calendar and organize events. 

• Execute projects and plan events. 

 

Meeting Schedule 

The committee meets monthly, year-round, with occasional recesses during the summer 

construction season.  


