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Work Zone Safety

April 11-15, 2022 is National Work 

Zone Awareness Week

Safety is crucial, and we work hard to 

minimize risks in Alaska’s work zones. 

Even so, Alaska averages over 120 

work zone related crashes each year. 

National statistics: 
• 842 people were killed in 762 work zone 

crashes in 2019. 17% percent of those 

fatalities were work zone workers. 

• In 2015, a work zone crash occurred 

every 5.4 seconds.

• 70 work zone crashes occurred each day 

resulting in at least one injury

Photo by Kim Chong, Alaska DOT&PF
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Strengthen Our Safety Culture

Safety is one of our Core 

Values

Safety Minutes – Make them 

meaningful

Training – Safety Hub

PPE – Personal Protective 

Equipment

Don’t learn safety rules

by accident.

Flagging on the Denali Park Road. Photo by Kevin Maxwell, Alaska DOT&PF
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DOT&PF Regions

ROADS/HIGHWAYS M&O STATIONS AIRPORTS MARINE HIGHWAY

Geographically Diverse

High Seismic Activity

6 Distinct Climate Zones

Widespread and Varied

Population Areas

Working with Rural Communities

Importance of Rural Airports

Multi-modal Transportation

Ice Roads

231 Tribes and Cultural Groups
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DOT&PF impacts nearly every Alaskan, every day 

through roads, airports, ferries, and more.

5,638 center 

line miles / 

11,756 lane 

miles of 

roads/highways

74 DOT&PF 

staffed 

Maintenance 

Stations*

237 Rural 

Airports,

2 International 

Airports

9 Active 

Ferries, 

33 Ports of Call

16 Harbors, 

1 set of 

Breakwaters

839 DOT&PF 

owned bridges 

3 DOT&PF 

owned tunnels 

7,371 pieces of 

state 

equipment & 

vehicles 

839 Public

Facilities 

maintained, 

inclusive of 731

DOT&PF owned

9 Weigh 

Stations

2.5 mile Anton 

Anderson 

Memorial 

Tunnel

Approximately 

$12.6B in 

transportation 

assets*

3,386* permanent full-time, part-

time and non-permanent employees 

in 8 labor unions in 83 locations*

*2021 Information

Hurricane Gulch bridge surrounded by the beauty of Alaskan gold. Photo by Briana Bockhorst, Alaska DOT&PF
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DOT&PF / AGC Partnering

Quarterly 

Steering Committee

Action Teams

Fall/Spring Meetings

Joint 

AGC/DOTPF 

Rural Material 

Source

Survey 

Specifications 

Review

Local Hire Pilot 

Projects

Construction Workgroup

CMGC Manual 

/ Regulation 

Review
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Capital Budget

Safety: 
• $11M - passing lanes on Alaska Hwy.

• $30M - passing lanes on Richardson Hwy.

• $23.5M - improvements to Sterling Hwy. 

Safety Corridor MP 45-58

Economic Development:
• $120M - Airport improvements 

throughout our state

• $10M - Ferry Boat funds

• $45M - Bridge funds 

Resiliency:
• $17.9M - PROTECT grants 

• $2M - Ice Roads and Seasonal Trails 

• $25M  - Community Transportation 

Program funds

Richardson Highway, just south of Delta. Stuck behind an oversize load with a view of the Alaska Range. Photo by Maggie Hess, Alaska DOT&PF
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2021 ASCE Report Card
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Our New 2022 Survey is Open!

Here’s another chance for the public to weigh in on the future of 

transportation in Alaska! 

Survey deadline has been EXTENDED to April 22, 2022.

Access the survey by scanning the QR code with your smart phone OR visit 

https://arcg.is/1G4WPD1

Results for 2021 survey 

can be viewed at: 

dot.alaska.gov/infrastruc

tureact/results.shtml

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Farcg.is%2F1G4WPD1&data=04%7C01%7Candrea.deppner%40alaska.gov%7C8a37d826d1494815056408d9f17815f3%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C637806320327537273%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ntqOW1tBh6KbIkHvQIZw5sp%2BFcKvzatT8bssaSZwlII%3D&reserved=0
https://dot.alaska.gov/infrastructureact/results.shtml
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IIJA Overview for Alaska

• 38% more formula funds for Alaska 

(mostly in NHPP/NHS funding)

• Expanded eligibilities in some of the 

existing programs

 E.g., STPG funding eligibilities 

extended to tourism, ice roads, etc.

 Ice Road maintenance

• Two new formula funded programs

 Protect (climate resiliency related)

 Carbon Reduction (air quality 

related)

• Ample opportunity for those willing to 

put in the work to secure additional 

discretionary grants!
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8 Apportioned Programs (including 2 new)
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• New projects coming in through IIJA 

discretionary grant avenues will be 

amended into the STIP

 The Tentative Advertising 

Schedule will not be affected – we 

will still only put projects on the 

TAS once we are very certain of 

funding and delivery

• Currently the DOT&PF has S&O over 

federal Title 23 funds and has to be 

involved with Title 23 funding.  IIJA 

discretionary grants will be direct 

recipients

• Office of Infrastructure within state 

government to help with grant 

coordination

IIJA: What we know/don’t know
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Surface Transportation Discretionary Grants

• Nationally Significant Freight & Highway Projects (Formerly 

INFRA) $4.8B

• Rural Surface Transportation Grants

• MEGA Grants

• PROTECT Resiliency formula funding @$7.3B and discretionary 

grants @$1.4B

• National Infrastructure @$10-15B

• RAISE @$7.5B

• National Culvert Grant Program @$4B

• Rail Crossing Hazard Elimination @$3B 

• Electric & Low-Emitting Ferry Grants @$250M

• Ferry Service for Rural Communities @$1B

• Nationally Significant Federal and Tribal
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Aviation Infrastructure & Terminal Provisions

Aviation Infrastructure Grants 

$15B to remain eligible until 

September 2030

Aviation Terminal Program 

$5B to remain eligible until 

September 2030
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Communicating with AGC on…

Supply Chain

“Buy America” & “Buy 

American” 

AASHTOWare Project
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AASHTOWare 2021 by the Numbers…

5636 Payrolls

499 New Users

490 New Vendors
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Northern Region by the Numbers…

61 PROJECTS

$241 MILLION

17 COMMUNITIES

90%
FEDERAL FUNDS



2022 18

Northern Region 2022 Construction
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Northern Region 2022 Construction
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dot.alaska.gov/nreg
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Northern Region – Advertising in April

Selawik Barge 

Richardson Hwy MP 40-51 

Brevig Mission Airport 

FAST Surface Upgrades 

Dalton 0-9 Reconstruction 
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Southcoast Region by the numbers…

31 PROJECTS

$110 MILLION

11 COMMUNITIES

90%
FEDERAL FUNDS
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Southcoast Region 2022 Construction
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Central Region 2022 Construction
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Central Region 2022 Construction
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Central Region 2022 Construction
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Seward Highway Safety Initiative

First Phase in 2024

Seward & Sterling Wye 

Seward & Girdwood

Reconstruct MP 98-118

Remove AK Safety Corridor
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Thank You.

Ryan Anderson
Commissioner

907-465-3900

DOT.Commissioner@Alaska.gov

dot.alaska.gov   • 511.alaska.gov   • alaskanavigator.org

dot.alaska.gov/infrastructureact

https://dot.alaska.gov/infrastructureact/
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Bear with us, there is more…
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