Associated General Contractors of Alaska
Executive Board Meeting
February 7, 2016
10:00 AM
Anchorage, Alaska

Minutes

Cail to Order — Opening Comments

The meeting was called to order by PreSIdent Dana Prubs at 10:06 AIVI and thanked
everyone for coming. :

Attendance/Quorum

In attendance in Juneau were President Dana:Pi _sVicé—p s_?gient Dan Hall, Secretary

Approval of Mimj.ites

Dana ed if anyone ha _any com .ents or correction to the minutes of the December
9, 2015 meetmg Jim Fergusson noted the correction to the spelling of his name.

n and a second by Mike Shaw, the minutes of the
Vieeting were approved as corrected.

On a motion by’ To y Joha
December 9, 2015 E:Boart

Guest Speaker: Ben Sparks from the group alaska’sfuture or AKfuture.org gave an
informative and detailed presentation of their polling data and educational efforts to
get the legislature to address the current fiscal problem. Following the presentation was
a good Q&A session.

New Business — a. Resolution in Support of a Fiscal Plan. Dana noted that Meg was
only available for a while longer and asked for a suspension of rules to take up item 6a
while Meg was able to participate




John discussed the purpose of a resolution that it be a strong message of support from
the Association. We have done a few during his tenure in support of major issues. They
are often passed on to other organizations and posted Resolutions. There was a
discussion that the fourth WHEREAS be amended so that it didn’t include the actual
price of oil and it was re-worded to read:

“with the low oil prices and low production, Alaska is experiencing a massive
budget gap;”

The RESOLVED line was amended to say:

“The Associated General Contractors of Alask
long-term and commonsense solution that soly
fiscal restraint, permanent fund earnings and |

0rts the implementation of a
es the budget challenge through

On a motion by Meg Nordale, a second b;D i-_)'-‘lm'l and j n, Resolution

2016-01 was approved.

Communications

John went through the: communlcatlons and a numbe_r of them:resulted in questions
and comments. John mentioned the Ietters of supportf r.some current legislation —
HB67, HBZ49/SBl32 ‘He went over the "Thao You” lette _that was signed by Meg
Nordale and sent to a tong list of AGY members who volunteered last year on a variety
of Boards. It is Meg's feeilng that aletter of apprematlon was very appropriate and
should come from the past President.Also.in correspondence was the letter of
appomtment to the 7 new Board Members. ..
John: pointed out a couple of pubhcat:ons in WhICh AGC of Alaska was e[ther promlnent!y
mention ' '
Chuck G _
Meeting Senat r Sullivan at: ur annual conference in November.

New Business

b. Minute Taking Service

John reported that at the last meeting, he was directed to look into services for taking
meeting minutes and he tasked Margaret with the job. John referenced the memo in
the packet with the results. Five firms were consulted and all had the same
requirements:
* Meeting members identify themselves and speak one at a time either standing
after they have been recognized to speak
» Meetings are recorded and transcribed verbatim to include every “Uh”, “well”,
and “and”




¢ The verbatim draft transcript will also require considerable editing to getto a
final version for approval.

There ensued a number of comments about how other boards take minutes, including
voice recognition software.. Their objective was to take some of the workload from
John. He was asked to look into some of the voice recognition programs and see if we
could try one of them out at the July E-Board meeting in Fairbanks.

Reports

rerogatives of the President
t the Vive-president’s

a. President Dana Pruhs — Dana noted that on,_ oft >
is that he can change the order of th agenda He sald._"
report would go first.

b. Vice-president Dan Hall reported on't e Western C_hapters trip.to Las Vegas. We

| afd and membershlp We had a nice meeting with the
of legmlators_; over 36 in all. The dinner with legislators

Mike Shaw

importance :fdrts towards a capital budget.

Hal Ingalls mentioried the mornings Legal Bites by Traeger Machetanz and the
need to be careful of what one puts in an email. Jim Fergusson added that care
should be taken with any electronic transmission and copier device —they all
have a chip and a memory.

d. The Executive Director — John discussed his activities for the past 6 weeks since
he returned from leave over Chrisimas. It has been non-stop in a number of
areas. The annual Construction Forecast — getting it finalized with Scott
Goldsmith and ISER. The presentations in Anchorage and Fairbanks this year.
The Anchorage venue had some challenges, and Fairbanks, being a smaller




venue, went off much better. More audience engagement. Next year they'd go
back to a smaller venue in Anchorage.
He mentioned the labor conference that preceded the Western Chapters
meeting. There were a couple of new issues to be aware of, but overall, he
believes that Alaska is not behind the rest of the country in our labor
negotiations.
He noted that we had spent over nine full days in negotiations with the
Operators Union and were stilt far apart on the economic terms. He contrasted
that with eh very cooperative session they recently had with the trowel trades
and how well both sides worked together.
He noted the upcoming negotiations with the ro
contract and a new rate prevailed at the federa
that had been ongoing since 2011.
He mentioned the National Convention’coming up next month in San Antonio
and the Alaska dinner, co-hosted with Spenard Builders Suppiy that was being
arranged with the assistance of a former Anchorage resident Bob Stiles.
And Casmo night comlng up on Frlday nlght Itis sure tobea pécked event, with

s'and the hope to get a
el to take care of the problem

a reduction in Personnel Costs and added that we are on track to meet that.
January 31 was the halfway point of the fiscal year and those expenses are just
under half of the budget amended. He also noted and reiterated the CEF
reimbursable in the Employee Expense line.

f. Membership Report

John talked about the membership report and noted the email he had sent
everyone explaining the lower number for February. It was an annual drop due to
late membership renewals.




John introduced Lauren Sharrock, AGC Membership Director who gave a
presentation on the Association Management System {AMS) software that we are
presently implementing.
Lauren talked about the problem we’ve had with any change to any members
information, and the numerous places those changes had to be made. One mistake
and sometimes information didn’t get to the right people. it had caused many
problems in the past.
Last summer, she was tasked with researching an AMS that would save all the
unnecessary steps we'd been struggling with. She mentioned the grant from the
ACIAP that funded some of the cost to implement the program and the first two
years of use. Like most software these days, it is cloud based.

Comments

John noted the upcoming Spring Board meetir
excellent turnout at last year’s meeting, in far
to all Board members. Dana‘said:he would like to do that again this year. John added

that he was trying to get Don Yol __hg tocor
years ago. There was discussion this
special award fort _
names of a couple of possible
new Fairbanks Botough M

lard Hats of giving Don a
rt of the industry. Dana suggested
liding the'new University President, the
rim President of the AGDC.

involved — pethaps an invitation to join a committee along with their “Welcome to
the Board” lette

Dana asked about the status of the By-laws committee. Traci Johnson and Jim St
George have been added to the review committee.

Dana noted that he'd like the next Teleconferenced meeting to be Tuesday, March
29, and asked that Margaret send the invitation in Outiook, along with the call-in
numbers.




Unfinished Business

a. Strategic Action Plan Update ~ John pointed out the three pages of “updates” to
the SAP recommendations since the last meeting in December. He brought
particular attention to #27 “Conduct an annual performance review to ensure
alignment of staff with Board's strategic direction and goals, achievement of
performance expectations and re-contracting as needed” noting that this hasn’t
been done yet this winter, adding, however, that staff is very cognizant of all the
SAP items and keep them in mind on almost a daily basis. He said this is probably
the first Strategic Plan that he’d ever seen that was not just collecting dust. He
encouraged the Board to read it, as this report is #1 in the recommendations of
the SAP.

Executive Session - The Board reces ed to executive session for the purposes
of discussing the findings of the committee appointed to wo
contract renewal of the Executive Direc

Adjournment

The meeting adjourned at 2:43 PM




